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CORPORATE OVERVIEW MANAGEMENT DISCUSSION AND ANALYSIS STATUTORY REPORTS FINANCIAL STATEMENTS

The landscape of mobility is undergoing a significant shift,
driven by changing consumer desires, rapid technical
innovation and a growing emphasis on environmental
responsibility. The traditional model of vehicle ownership
is giving way to a new era of flexible, interconnected, and
inclusive transport options. This evolution is not just about the
vehicles themselves, but about enhancing the entire journey to
make daily commute more efficient and sustainable.

Hero MotoCorp is at the forefront of this movement,
cultivating a comprehensive mobility ecosystem. Our diverse
portfolio addresses the needs of every rider, from those
seeking mass-market accessibility to premium enthusiasts.
A key highlight of our recent innovation is the Glamour X,
which stands as the first 125cc motorcycle to feature cruise
control technology.

Our commitment to an electric future is reflected in our
VIDA brand, where we are building both high-quality vehicles
and the essential charging infrastructure required for mass
adoption. We have also introduced groundbreaking concepts
like DIRT.E K3, India's first modular electric vehicle for young
riders, and the Surge S32, which demonstrates our ability to
turn visionary ideas into practical applications.

Technical innovation continues to be a fundamental pillar of
our over-arching strategy. We launched Novus, a pioneering
platform for future mobility dedicated to investigating novel
architectures and visionary concepts tailored for changing
urban transport ecosystems. Representing our philosophy
that "life is movement", the Novus line reflects our ambition to
seamlessly merge technology, sustainability and the human
experience. Making its global debut at EICMA 2025, the
platform showcased three distinct mobility concepts: NEX1,
NEX2 and NEX3.

At the core of our digital transformation is our proprietary
Connected Vehicle Platform—a robust, scalable ecosystem
that bridges manufacturing intelligence with real-world vehicle
telemetry. By managing the entire vehicle and customer
journey from production to end-of-life, and utilising regular
OTA (over the air) updates to keep software updated and
capabilities relevant, this platform transforms our vehicles

- from static products into dynamic, revenue-generating
service environments.

e W economic opportunities by supporting the gig economy

' N T and empowering micro-entrepreneurs through accessible
',' Nl e - . transport. Throughout these efforts, we maintain a steadfast
commitment to sustainability, ensuring responsible

waste management and lower emissions across our

entire operation. We are committed to a future of mobility
that is smarter, cleaner and accessible to all.

1 ;’} A b~ 4 ¥ - - - . & Beyond engineering, we are dedicated to creating

We aim to build a future
of mobility that is cleaner,
smarter and designed

for everyone.
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ABOUT THE REPORT

Explore Hero MotoCorp Limited
(HMCL)’s inaugural Integrated Report,
which sets out how the Company
creates, sustains and enhances value
responsibly over short, medium and
long-term. This Report presents an
integrated view of our operating
context, strategy, governance,
performance and future outlook,
reflecting our focus on purposeful
growth, strategic progress and
long-term value creation.
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CORPORATE OVERVIEW MANAGEMENT DISCUSSION AND ANALYSIS

This Report has been prepared

in accordance with recognised
international frameworks and
guidelines and is intended to provide
balanced, comparable and reliable
disclosures for all stakeholders. It also
underscores HMCL's commitment

to robust corporate governance
practices and transparency

in reporting.
Reporting Cycle
01|, [ 31
April, 2025 March, 2026

Financial Reporting

The financial information presented
in this Report has been prepared in
accordance with the provisions of
the Companies Act, 2013, the Indian
Accounting Standards (Ind AS) and
the Securities and Exchange Board
of India’s Listing Regulations. Any
financial information included herein
is derived from HMCL's audited
financial statements.

Frameworks, Guidelines
and Standards

4 International Integrated
Reporting Framework

4+ Business Responsibility and
Sustainability Report (BRSR Core)

4+ National Guidelines on Responsible
Business Conduct (NGRBC)

4+ Global Reporting Initiative
Standards (GRI)

4 United Nations Sustainable
Development Goals (UN SDGs)

on Disclosure Project (CDP)

Global Corporate
ustainability Assessment (CSA)

4 International Standard on
Assurance Engagements
(ISAE) 3000

4 IS0 9001 - Quality
Management Systems

4+ IATF 16949 - Automotive Quality
Management Systems

4+ IS0 17025 - Testing and
Calibration Laboratories

4 1S0 45001 - Occupational Health
and Safety Management Systems

4+ IS0 22000 - Food Safety
Management Systems

4 1SO 14001 - Environmental
Management Systems

4 1SO 50001 - Energy
Management Systems

4 1S0O 27001 - Information Security
Management Systems

Scope and Boundary

The scope of this Report covers

all six HMCL's manufacturing
facilities in India, namely, Dharuhera,
Gurugram, Haridwar, Neemrana,
Halol, and Tirupati, along with

the Global Parts Center (GPC) in
Neemrana, the Center for Innovation
and Technology (CIT) in Jaipur, and
the Corporate Office in New Delhi.
Collectively, these locations account
for 99% of the Company’s revenue
and are representative of HMCL's
operational footprint.

This Report aligns with the nine
principles of the National Voluntary
Guidelines on Social, Environmental
and Economic Responsibilities

of Business, as articulated by the
Ministry of Corporate Affairs.

STATUTORY REPORTS FINANCIAL STATEMENTS

Precautionary Principle

HMCL follows a precautionary
approach by proactively identifying,
assessing and mitigating
environmental and social risks across
its operations. This approach includes
undertaking climate vulnerability
assessments, strengthening
compliance frameworks and
implementing structured risk

review mechanisms at both plant

and corporate levels, all while
focusing on safeguarding long-term
business resilience.

Responsibility Statement

The integrity of the information
presented in this Report is verified by
the Management of Hero MotoCorp
Limited to the best of their knowledge.

Assurance

The financial information in this
Report has undergone independent
assurance by Deloitte Haskins & Sells
LLP. Bureau Veritas (India) Private
Limited has independently verified
some of the essential non-financial
disclosures, including BRSR.

Forward-looking
Statements

Certain statements in this Integrated
Annual Report describing our
objectives, projections, estimates,
expectations or predictions may be
forward-looking statements within the
meaning of applicable securities laws
and regulations. Our actual results
may differ materially due to factors
including macro-economic conditions,
demand fluctuations, consumer
preferences, competitive intensity

and technological changes. Our
performance may also be affected

by regulatory changes, supply chain ,
disruptions, commodity price volatility, k5 |
foreign exchange movements and b -
execution of strategic initiatives. .
We undertake no obligation to

update such statements except

asrequiredby Law.
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Hero MotoSports Team Rally at the
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346,830 crore

Revenue from operations

35,268 crore

Profit After Tax

38,315 crore

Cashflow from
operating activities

3263

Basic earnings per share

36,871 crore

EBITDA

6.47mn

Units of motorcycles and
scooters sold

31.3-.

RoCE

Standalone financials of the Company

#1

Ranked in Google search trends
amongst two-wheeler brands in
India in FY 2025-26
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CORPORATE OVERVIEW

ESG HIGHLIGHTS

FROM
COMMITMENTS
TO OUTCOMES

397.3 crore’ 5.28 akn

CSR spend CSR beneficiaries

20.59 9,177

Training hours per employee Permanent workforce

114 50,

Differently-abled people Green dealerships
in the workforce

*Standalone financials of the company

30, =10

Gender diversity of the Board Independent Directors (includes 2 s
Independent Women Directors) St

42 568 tco,c Leader Category 100-. e
g z oo o £ e 3 by NSE Sustainability Ratings Board and Committee e T
arbon emissions avoide ectricity sourced from & Analytics Ltd. meeting attendance S e D S
renewable energy sources = S8

100, 35

g £ Facilities certified for information GRI disclosures tracked
veliid e security (IS0 27001:2022)

517,276 «  100-.

Wastewater recycled Operations are
Single-Use-Plastic free




VIDA ¥ \X Hero VIDA ¢

FOUR DECADES OF TRUST.

25 CONSECUTIVE YEARS OF
WORLD LEADERSHIP.

\* Hero

WORLD’S
NUMBER

MOTORCYCLE & SCOOTER COMPANY

FOR 25 YEARS
—— INAROW

Since 1984, our journey has been 5
measured in millions of miles
and defined by the trust of those ]

who chose to ride with us.

FOR 25 YEARS

INAROW

For 25 consecutive years as the
world's number one motorcycle

and scooter company, you have
shaped our legacy, Together, we now
look ahead to redefining the future
of mobility: one driven by innovation,
sustainability, and a shared purpose.

To our customers, partners, employees,
and stakeholders, thank you for
four decades of belief and 25 years

of world leadership.

This milestone belongs to all of us.

The journey continues.

53 41 years 14,000+ 500% 100%
Countries of leadership in Customer Water Zero waste
Global Presence | Manufacturing and R&D touch points positivity to landfill
HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26 11




VIDA P

A LEGACY WRITTEN MILE BY MILE.

2001

Reached a historic milestone by
becoming the world’s largest

1985

Introduction of the CD 100, revolutionising
personal mobility in India.

2000

Splendor became the world’s
largest-selling two-wheeler.

2016

Inauguration of the Centre for
Innovation & Technology (CIT) in Jaipur.

2019

Establishment of the Tech Center Germany
(TCG).

2021

Surpassed 100 million*
cumulative sales.

2011

Global brand launch of
Hero MotoCorp.

2013

Achieved 50 million*
cumulative sales.

Launch of the VIDA V1
electric scooter.

Achieved 125 million*
cumulative sales.

December 31, 2025: Achieved
the world’s No. 1 position* for
the 25t year in a row.

Unveiled Surge S32, the Ross Branch dominates 2024 with
world’s first class-changing a historic Dakar podium and the
vehicle. FIM World Rally-Raid Championship
crown—the first-ever for an Indian OEM.

\* Hero

WORLD’S
NUMBER

MOTORCYCLE & SCOOTER COMPANY

FOR 25 YEARS
—— INRROW'

Bhairman Emeritus, « Ross Branch on the Dakar Rally podium for Hero MotoSports. « Highest sales for any 2-Wheeler Corporate Entity in the world for Calendar Year 2025. Executive Chairman
one Dr. Pawan Munjal at the Hero Motocorp 125-Millionth milestone * #As per cumulative dispatch numbers. Consult & Advisory's report Assessment of Global Two-Wheelers Market
(CY25). *World's largest Two-wheeler manufacturer with the highest Two-wheeler unit sales by a single corporate entity globally, for the past 25 years. Data Source: SIAM Certificate.



EXECUTIVE CHAIRMAN'S MESSAGE

A LEGACY
IN MOTION

Dear Shareholders,

In FY 2025-26, Hero MotoCorp further strengthened

its position as a global mobility company — guided by
purpose, driven by disciplined execution, and anchored in
innovation and customer trust.

For 25 consecutive years, Hero MotoCorp has remained the
world’s largest manufacturer of motorcycles and scooters.
Sustaining leadership for a quarter century is not merely

a reflection of scale. It is a testament to adaptability,
resilience, and enduring customer trust in an industry
continuously reshaped by technology, energy transitions,
and changing consumer expectations.

Long before India became central to global conversations
around manufacturing, innovation, and supply chain
resilience, Hero MotoCorp was proving that Indian
engineering, quality, and operational excellence

could compete at the highest level. Today, as the

mobility industry undergoes one of the most profound
transformations in its history, India is increasingly being
recognised not only as a large market, but as a strategic
hub for innovation, technology, and resilient manufacturing.
Hero MotoCorp is proud to be helping shape that future.

Reimagining urban mobility through next-generation concepts at EICMA 2025.

Our aspiration is clear: to build Hero MotoCorp into one
of the world’s most trusted, innovative, and sustainable
mobility companies.

In this dynamic environment, we are not content to

rely solely on our legacy. Instead, we are actively
reimagining our future — strengthening our core business,
accelerating innovation, and investing in next-generation
mobility solutions that are cleaner, smarter, safer, and
increasingly connected.

Our journey began with a singular mission — to
democratise mobility for millions. Today, we are evolving
into a diversified mobility and technology enterprise —
investing across electric mobility, connected ecosystems,
premium segments, advanced R&D, digital platforms,
intelligent manufacturing, global partnerships, and
sustainable operations.

At the same time, we are building a new generation of
leadership across businesses, technologies, and markets
— combining deep operational experience with fresh
thinking, digital capability, and global perspective to lead
Hero MotoCorp into its next era of growth.

14 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26

CORPORATE OVERVIEW MANAGEMENT DISCUSSION AND ANALYSIS

Our aspiration
is clear:

To build Hero
MotoCorp
into one of
the world’s
most trusted,
innovative,
and sustainable
mobility
coripanies.

Dr. Pawan Munjal

Executive Chairman

STATUTORY REPORTS

77

P

21

(7]

FINANCIAL STATEMENTS




EXECUTIVE CHAIRMAN'S MESSAGE

The transformation underway in mobility extends far
beyond a shift in propulsion systems. It is redefining
how people connect with energy, technology, cities,

and opportunity. Electrification, digital integration,
sustainability, intelligent platforms, and data-driven
ecosystems are reshaping the industry at every level.
We believe the companies that will lead this new era will
be those capable of combining innovation with scale,
technology with accessibility, and global ambition with
disciplined execution.

That balance has always defined Hero.

At Hero MotoCorp, innovation is not pursued for novelty
alone. It must ultimately create accessibility, reliability,
sustainability, and meaningful value for customers at
scale. Behind every milestone at Hero MotoCorp are
journeys of million individuals — students commuting to
opportunity, entrepreneurs building livelihoods, families
seeking reliability, and communities advancing through
access to mobility. This human connection remains at the
heart of everything we do.

Through VIDA & Novus, we are building an electric
mobility ecosystem designed around real-world usage,
intelligent design, and connected experiences. Through
our R&D centres in India and Europe, and through
strategic partnerships across the mobility and technology
landscape, we are strengthening capabilities designed
not only for today’s market, but for the next generation of
mobility itself. We are also accelerating investments in
artificial Intelligence & digital infrastructure and platforms,
data-led decision making, intelligent manufacturing, and
emerging technologies that will define the next generation
of mobility experiences.

At the same time, our core business continues to
demonstrate strong momentum. During FY 2025-26, our
Company reported Revenue from Operations of ¥ 46,830
crore and Profit After Tax of ¥ 5,268 crore, while continuing
to strengthen its presence across premium motorcycles,
scooters, electric mobility, and international markets.

Our international presence now spans 52 countries across
Europe, Asia, Africa, and Latin America. This expansion

is not simply about entering new markets. It represents
the growing confidence in Indian manufacturing, Indian
engineering, and Indian innovation across the world.

Behind this progress stand the values established by our
Founder and Chairman Emeritus, Dr. Brijmohan Lall Munjal
— our Hero Forever. He believed that enduring institutions
are built not only through ambition, but through trust,
humility, consistency, and a deep sense of responsibility.
Those values continue to guide our culture and decision-
making as we navigate a rapidly changing world.

Hero MotoCorp was built to endure beyond business
cycles, technologies, and generations — and our
responsibility today is to ensure that the institution remains
relevant, resilient, and respected for decades to come.

Sustainability remains deeply embedded in our long-term
vision. We believe sustainability is no longer a separate
agenda; it is central to long-term competitiveness,
resilience, and responsible growth.

16 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26

MANAGEMENT DISCUSSION AND ANALYSIS

CORPORATE OVERVIEW

From water positivity and zero waste-to-landfill operations
to greener dealerships, circularity initiatives, responsible
sourcing, and cleaner technologies, we are building growth
that is designed to endure.

Hero MotoCorp enters this next phase with confidence

— supported by a strong legacy, global ambition,
technological capability, and a willingness to continuously
evolve. We will continue to maintain the right balance
between innovation and empathy, between global ambition
and responsibility, and between progress and planet.

I would like to express my heartfelt gratitude to all our
stakeholders — customers, employees, dealers, partners,
shareholders and communities — for your continued trust
and support.

As we look ahead, we remain guided by a simple belief:
mobility has the power to transform lives, and progress is
most meaningful when it is shared. The future of mobility
is being rewritten, and Hero MotoCorp will continue to
help lead that future with confidence, responsibility,

and purpose.

Together, we are helping shape the future of mobility —
and Hero MotoCorp will continue to lead that journey with
courage, responsibility, and the enduring spirit that has
defined us for generations.

Warm Regards,

Dr. Pawan Munjal
Executive Chairman

HERO MOTOCORP LTD.

STATUTORY REPORTS FINANCIAL STATEMENTS

Mobility has
the power to
transform lives,
and progress

is most
meaningful
when it is
shared.

INTEGRATED ANNUAL REPORT 2025-26
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B CEO'S MESSAGE |

LEADING
THE FUTURE

OF MOBILITY

Dear Shareholders,

As | write to you for the first time as CEO of Hero
MotoCorp, | do so with a deep sense of gratitude, humility
and responsibility. It is a privilege to lead an organisation
that has shaped the mobility aspirations of millions and
remained the industry leader for over 25 years.

Since joining Hero MotoCorp in January 2026, | have been
inspired not only by the strength of our iconic brands,

but also by the passion, resilience and commitment of
our people. Above all, | have been moved by the enduring
trust that millions of customers, partners, investors and
stakeholders place in us every day.

I would like to express my deepest appreciation to Vikram
Kasbekar, Executive Director for his stewardship during
the leadership transition as interim CEO and for his
continued partnership.

| am also deeply grateful to our Executive Chairman,
Dr. Pawan Munjal, whose vision and unwavering
commitment have shaped Hero MotoCorp into the
industry-leading institution. His guidance continues
to inspire us as we continue to build the next chapter
of mobility.

FY 2025-26 has been a defining year for Hero MotoCorp as
we reinforced our leadership position while accelerating
our transformation into a future-ready mobility company.
In a rapidly evolving mobility landscape, our focus
remained clear - delivering profitable growth, strengthening
our core business, investing in future technologies and
building mobility solutions that are sustainable, innovative
and globally relevant. Over the course of the year, we

made significant progress across premiumisation, electric
mobility, global expansion, digital transformation and
operational excellence while continuing to stay deeply
connected to the evolving aspirations of our customers
and communities.

| am pleased to share that Hero MotoCorp delivered

its highest ever till date annual revenue and profit

during FY 2025-26. Revenue from operations grew to

T 46,830 crore, reflecting a strong double-digit growth

over the previous year, while Profit After Tax rose to

¥ 5,268 crore. EBITDA margins improved to 14.7%,
supported by a favourable product mix, premiumisation,
cost optimisation and operational efficiencies. The year saw
strong momentum across our core motorcycle business,
led by both commuter and premium segments. The year
demonstrated further dominance of the brand portfolio,

led by strong performances from HF Deluxe, Splendor,
Xtreme, and Glamour. At the premium end, Harley-Davidson
X440T, our product developed through partnership with
Harley-Davidson continued to gain traction, with the
portfolio registering strong double-digit growth supported
by network expansion and brand-led initiatives.

Our scooter business also grew steadily, supported by
new launches and improved customer engagement and
expansion in urban markets. In scooters, successful
launches such as the Destini and Xoom range helped Hero
MotoCorp post strong growth significantly strengthening
its market position. We remain focused on strengthening
our position in this segment through sharper product
differentiation and enhanced riding experiences.

VIDA, our electric mobility business, delivered a landmark
year with record year-on-year retail growth of 190%. We
introduced the 'EVOOTER' category with the launch of

the VIDA VX2 and debuted our first young riders, electric
vehicle (first of its kind in India) Dirt.E K3 at EICMA 2025.
We are building a comprehensive ecosystem for electric
vehicles, charging infrastructure, and Battery-as-a-Service
offerings to grow rapidly and gain share in electric mobility.

As we build the future of mobility, we continue to invest in
R&D for connected technologies, different low emission
powertrains and digital capabilities across the value chain.

18 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26

CORPORATE OVERVIEW

As we build the future
of mobility, we continue
to invest in R&D for
connected technologies,
different low emission
powertrains and digital
capabilities across the
value chain.

J)

Harshavardhan Chitale
CEO, Hero MotoCorp

Strategic investments in Euler Motors, continued
partnership with Ather Energy and the expansion of our
collaboration with Harley-Davidson further reinforced our
ambitions across electric mobility and premium segments.

Beyond products, we are reimagining the entire mobility
experience. Consumers today seek connected, convenient
and personalised solutions and our investments in digital
platforms, retail transformation and customer engagement
are helping us meet these evolving expectations.

During the year, we further expanded our premium retail
footprint from over 100 touchpoints in FY 2024-25 to

130 touchpoints thereby enhancing accessibility and
customer experience across key markets in India.

Our Company also accelerated its global expansion
strategy with strong momentum across South Asia,

Latin America, Africa and Europe. International business
recorded robust growth driven by strong demand for
products such as the Hunk 125R, Hunk 160R and Hunter
series. During the year, Hero MotoCorp announced its
entry into key European markets including Germany, Italy,
France, Spain and the UK, supported by Euro5+ compliant
products, strategic distributor partnerships and an
expanding premium and electric vehicle portfolio.

Sustainability remained a core pillar of our strategy.
We advanced climate action by increasing our renewable
energy share to 32% and maintaining 500% water positivity.

MANAGEMENT DISCUSSION AND ANALYSIS STATUTORY REPORTS FINANCIAL STATEMENTS

We also achieved 100% Zero Waste to Landfill operations
and enabled 95% product recyclability across the portfolio.
Our Gurugram plant received the Platinum Award at the

CllI National 5S Excellence Competition 2026, and our
Tirupati plant earned a GreenCo Gold Rating, recognising
our commitment to Zero Waste to Landfill operations and
plastic-free facilities. This year, we positively impacted
5.28 lakh beneficiaries through CSR initiatives.

Beyond business, we believe sports represent the
relentless pursuit of excellence. Hero MotoCorp
strengthened its global impact through partnerships
across World Rally-Raid championship, cricket, golf,

and hockey. Notably, we supported athletes through the
Paralympic Committee of India and the Indian Deaf Cricket
Association, reinforcing our commitment to inclusivity
and empowerment.

I would like to thank our customers, dealer partners,
supply chain partners and investors for their continued
trust. Most importantly, | thank every member of the Hero
MotoCorp family for their dedication and passion to drive
our progress and define our culture.

As we move ahead, we remain focused on strengthening
our core business, accelerating growth in premium

and electric mobility, expanding our global footprint

and building a more agile, future-ready organisation.
Backed by strong fundamentals and a clear strategic
roadmap, we are confident about the growth ahead.

HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26 19



COMPANY AT A GLANCE

FOUR

DECADES
OF TRANS-
FORMING

CORPORATE OVERVIEW

Our Portfolio and Key Brands

Motorcycles
Leadership in entry
segments and
expanding presence
in premium
motorcycles

MANAGEMENT DISCUSSION AND ANALYSIS

Scooters

Expanding presence
across commuter
and performance
categories

Our Business Footprint

Electric Portfolio
Building future-
ready, sustainable
mobility products
& solutions

STATUTORY REPORTS

Harley-Davidson
Strengthening our
premium portfolio
through a strategic
partnership

while targeting
aspirational and
performance-

led segments

FINANCIAL STATEMENTS

Emerging Mobility
& Innovation
Pioneering new
formats and use-
cases through
breakthrough
platforms and
next-generation
mobility concepts

Our Operating Ecosystem

Our operations span across domestic and international We are supported by an integrated ecosystem that
markets, supported by an expansive distribution network | enables scale, efficiency and customer proximity:

MOBILITY

We are Hero MotoCorp, the world's largest manufacturer of
motorcycles and scooters by volume. Building on a legacy of over
four decades and 25 consecutive years of global leadership,

we have played a defining role in shaping the two-wheeler industry
by delivering accessible mobility solutions at scale.

Since our inception in 1984, we have sold 130 million two-wheelers across 50+ countries, driven
by strong engineering capabilities, customer-centric innovation and a robust operational and
distribution network.

Countries with presence Happy customers

Customer touchpoints of global leadership

20 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26

and strong market understanding:

. Domestic

) Market leadership driven by deep rural
penetration, an extensive network and
brand trust

_ International

Presence across Asia, Middle East, Europe,
UK, Africa and Latin America with a focus on
scalable and localised growth

.. Premium
Expanding the portfolio with performance-led
and aspirational offerings

Our Core Strengths

Our sustained leadership is anchored in:

[ ; Leadership in high-volume commuter
\_"_/ motorcycle segments

C
<

\\

) Deep rural and semi-urban market penetration

;\ Strong legacy brands driving high
_/ customer loyalty

)
<*\) Scaled, cost-efficient manufacturing
\'_/ and supply chain

~, Manufacturing
) Advanced facilities delivering quality, scale and
operational excellence

- Distribution
| Wide-reaching network across urban, semi-
urban and rural markets

~. Customer Experience
Integrated physical and digital touchpoints
" enhancing engagement and service delivery

i; Growing strength in electric mobility

) Scaling presence in premium market

Expanding global footprint across key markets

"\ Continuous focus on innovation, people,
’digitalisation and sustainability

HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26



PRODUCT PORTFOLIO

| VIDA VX2 Plus
AN

EIMAGINI
TOMORROW'S
MOBILITY

At Hero MotoCorp, we are responding to evolving urban needs,
changing user behaviours and emerging business models through
incubation-led innovation, platform-based access, next-generation
electric experiences and sustainable mobility solutions.

22 HERO MOTOCORP LTD. INTEGRATED ANNUAL REPORT 2025-26

CORPORATE OVERVIEW MANAGEMENT DISCUSSION AND ANALYSIS

100cc motorcycles

Efficient, accessible and built for everyday mobility.

HERO MOTOCORP LTD.

STATUTORY REPORTS FINANCIAL STATEMENTS
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£ -
i ~
s 3 L

PRODUCT PORTFOLIO

125cc motorcycles ., = Premium motorcycles

Engineered for power, agility, and riding % o Built for high performance, advanceg. contrg!

excitement. bl - g/ e - - and dynamic riding. e

——

e
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https://www.heromotocorp.com/en-in/company/sustainability/bio-diversity-protection.html
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