
sustainability REPORT 2018
(GRI STANDARDS)

w w w . h e r o m o t o c o r p . c o m



“We must do something for the community from

whose land we generate our wealth ” 

Dr. Brijmohan Lall Munjal
(Chairman Emeritus)

I



Dear Readers,

t is my pleasure to present our �rst Sustainability Report to Iyou. The Report for the �nancial year 2018 provides an 
overview of our efforts towards minimizing our carbon 

footprint and creating value for our stakeholders. At Hero 
MotoCorp, we �rmly believe that an organization's performance 
is best represented by its Triple Bottom Line - building economic, 
social and environmental capital.

With this belief, we continue to maximize the value delivered to 
our stakeholders and enrich the society at large as a responsible 
corporate citizen.

At Hero MotoCorp, we have always gone beyond our business 
objectives to ensure a green, safe and sustainable environment. 
Hero MotoCorp's manufacturing facilities are based on the core 
principle of sustainable development, as the Company remains 
committed to maintaining the highest ecological standards. All of 
the Company's seven state-of-the-art manufacturing facilities, 
the world-class R&D center and the Global Parts Center (GPC), 
demonstrate  Hero's  environmental  aspirat ions.  Our 
manufacturing facilities at Neemrana and Halol have been aptly 
called the'Garden Factory: for their various measures, which have 
rede�ned green manufacturing. The Neemrana plant is the �rst 
manufacturing facility across the automotive industry in India to 
have been GreenCo Platinum rated for its complete value chain. 
Home to one of the largest roof-top solar projects in the country, 
our solar power capacity increased to 6 MW in FY’18. We also 
installed 100% LED lighting in our new plants and invested 
heavily in LED lighting for the communities. At Hero MotoCorp, 
safeguarding of environment has always taken precedence over 
short-term �nancial bene�ts. At the end of the previous �scal, the 
auto-industry had to pass through uncertain times on account of 
the transition of emission regulations from Bharat Stage-Ill (BS-III) 
to BS-IV. 

As a responsible and law-abiding corporate citizen and in keeping 
with our commitment to protect public health, we proactively 
switched to manufacturing only BS-IV compliant vehicles well 
before the date stipulated by the authorities. The organization is 
now geared up to transition to BS VI emission norms, as the next 
step in clean mobility, well before the stipulated 2020 deadline. 
Another key focus area for reducing our footprint on the 
environment is developing and producing even more fuel 
efficient   products. To   this   end, we   have expanded   the 
implementation of our in-house developed and patented i3S (idle 
Stop-Start System) technology to six popular models - HF Deluxe, 
Splendor+, Passion PRO, Super Splendor, Glamour and Achiever 
this year. 
The i3S system is an environment friendly technology that 
reduces emissions by automatically shutting-off the engine at 
traffic stops, while also providing savings and convenience to the 
customers. The Company is also actively engaged in developing 
an ecosystem for the development and growth of the Electric 
Vehicles (EV) in India, thereby enabling the industry to steer 
towards a greener way of life. We have also made a strategic 
investment in Ather Energy, a leading electric two-wheeler start-
up in the country. 

message from the chairman
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Our social engagement initiatives are designed to strategically 
align our competencies with issues that matter the most to the 
communities that we operate within. The impact of our key CSR 
initiatives like 'Shiksha: 'Hero Green Drive:'Ride Safe India:'Happy 
Earth'and 'Be Safe Be Aware' grew substantially from the previous 
year. Even within the large group of internal stakeholders, we are 
investing heavily to strengthen and improve our people practices. 
Diversity and Inclusion is a key area of focus, apart from nurturing 
future leadership and empowering women leaders. As a new 
initiative, we are focusing on Digitisation to build knowledge 
networks, advance employee capabilities and strengthen the 
collaborative culture.

Building on the strong foundation of our rich legacy, Hero 
MotoCorp has now embarked on a new elevating path -'Journey 
towards a Sustainable Tomorrow’. We are grateful to all the 
stakeholders who have been involved in our sustainability efforts. 
I welcome your feedback on the report, and our sustainability 
efforts.

 
Pawan Munjal
Chairman
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This is the �rst sustainability report published by Hero MotoCorp 
Limited (NSE:HEROMOTOCO).  Being cognizant of  i ts 
responsibility towards the environment and society, the 
Company has reported the same comprehensively through a GRI 
(Global Reporting Initiative) Standards compliant sustainability 
report. Reporting in accordance with the ‘Core’ option prescribed 
by GRI, the Company envisages reporting its progress on 
sustainability parameters every year henceforth. 

Our approach to a rapidly expanding global marketplace is 
guided not only by our insight into consumers’ needs and 
expectations, but also by our conviction that sustainability is the 
right compass to use to tackle long-term strategic business goals. 
Our sustainability strategies include, for example, maintaining 
“Best in Class” social and environmental standards and 
addressing the impact of climate change. Our strategy is not 
limited to the boundary of our facilities but also touches the end 
users of our products. For instance, to curb climate change, we 
have been working on fuel-efficient vehicles and alternative 
fuels. At the same time, we are also educating our customers to 
use their two-wheelers in a more fuel efficient manner. Thus, by 
using a combination of technology improvements and positive 
behavioural nudges, we are able to reduce the environmental 
impact of our vehicles, even after they are in the hands of our 
customers!

We have stood the test of time and are �rm believers in longevity 
of the business rather than short-term targets pro�ts or growth. 
With this philosophy for longevity of business, we strive to meet 
our needs by developing and manufacturing products that 
reduce environmental impact while providing improved quality 
of life for the users of the products, and social and economic 
bene�ts to society.

We have endeavored to present information as accurately and 
transparently as possible and hope the readers will �nd it useful. 
The reporting period is concurrent with the �nancial year, 1st 
April 2017 to 31st March 2018. Ernst & Young LLP has carried out 
independent third party assurance for the information contained 
in the report, as per the assurance statement on page 63.

Our journey towards 
a Sustainable Tomorrow 

ABOUT THE REPORT  

Our sustainability efforts are carefully chosen so that they are in-
line with our core business strategy as well. We �rmly believe that 
this is the best approach to developing a sustainability strategy 
that is accepted and implemented by our stakeholders simply 
because it makes good business sense. 

We hope you �nd this report informative, engaging, inspiring and 
useful. Our endeavour is to keep improving our internal systems 
and reporting methodology. To this end, your comments and 
suggestions are welcome and will assist us in continuously 
improving our reporting processes. You may send your 
comments to sustainability@heromotocorp.com. 

This report re�ects in limited scope our overall performance, best 
practices, future plans and key success stories from our facilities 
and communities touched by us. The report is in accordance with 
the "Core" criteria.

Reporting Scope and Framework



The report includes data and information of last �nancial year i.e. 
FY 2017-18. The scope of reporting boundary includes all our �ve 
Indian manufacturing plant sites at Gurgaon, Dharuhera, 
Haridwar, Vadodara and Neemrana, our Centre for Innovation 
and Technology (CIT) in Jaipur, and our corporate office in Delhi. 
The environment performance data disclosed in the report is 
pertinent to the manufacturing plant sites, and CIT. The 
disclosure regarding people performance covers our corporate 
office  and  Global Parts Center (GPC) as well, in addition to the 
aforementioned facilities.

We are committed to measuring and reporting on our material 
environmental and social challenges and opportunities. Our 
report covers those aspects that we have deemed material to our 
business and our stakeholders. In this respect, we also conducted 
materiality assessment which reaffirmed the most important 
issues that we continue to focus on as an organization. 

The assessment included identi�cation, analysis and 
prioritization of issues that can pose risks to business in short 
term and long term. Our effort has been to maintain the quality of 
the report in such a manner so as to ensure information 
presented to stakeholders is unbiased, comparable, accurate, 
reliable and comprehensible.

Data Compilation Methodology

Given the size of our product portfolio, the reach of our products, 
and the geographical spread of manufacturing sites, gathering 
reliable data is a major time consuming activity. This is further 
complicated by the multiplicity of local regulations our 
manufacturing sites have to comply with pertaining to the 
compilation and disclosure of performance �gures. However, we 
have employed systems and practices in place for regular and 
reliable tracking of various sustainability performance data. We 
have pointed out any signi�cant limitations in the information 
presented in the Report, where applicable. The data published in 
our Sustainability Report is collected through various internal
reporting systems which, for the most part, are different from 
those applicable to the �nancial information presented in our 
Financial Statements (referred from Financial Statements from 
Annual Report for FY 2017-18). In particular, the standards and 
controls applied used during the preparation of the data can be 
less comprehensive in comparison, nevertheless we review and 
update them regularly. We reserve the right to change our 
internal guidelines regarding the inclusion of data in the 
Sustainabil i ty  Repor t ;  however same wil l  be clear ly 
communicated at the time.
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Environmental Highlights

FY 2016-17

FY 2017-18

Total Energy 
Consumption 

1.45 Million GJ 

1.40 Million GJ

Emissions

19.0 (Kg CO2/vehicle) 

18.8 (Kg CO2/vehicle)

58% 

66%

Water Recycled 
or Reused 

Financial Highlights

FY 2016-17

FY 2017-18

Vehicle 

6.66 Million 

7.59 Million

Earnings per 
Share 

169.12 (INR) 

185.14(INR)

31,394 (Crore INR) 

33,398 (Crore INR)

3,377 (Crore INR) 

3,697 (Crore INR)

Net Income Pro�t After Tax 

Social Highlights 

FY 2016-17

FY 2017-18

CSR Expenditure 

85.14 (INR Crore) 

84.34 (INR Crore)

Tress Planted in 
Hero Green Drive 

2,57,856* 

442,914

1,23,988* 

1,32,907

Bene�ciaries of 
Education Initatives 
under Shiksha 

3
*cumulative total till FY 2016-2017

Triple Bottom–Line Highlights
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Company Overview
Hero MotoCorp has remained the world’s largest two-wheeler manufacturer for over 17 years. With innovation at the core of its 
philosophy, the New Delhi, India-headquartered Hero MotoCorp has been at the forefront of designing and developing 
technologically advanced motorcycles and scooters that cater to the mobility needs of customers around the world. With over 75 
million satis�ed customers across the globe, it continues to champion socio-economic progress and empowerment through its range 
of products and services. 

Led by Pawan Munjal, Chairman, Managing Director & Chief Executive Officer, the Company has rapidly emerged as a Global Brand 
with presence in 37 countries across Asia, Africa and South & Central America and manufacturing facilities at multiple global locations. 

Hero MotoCorp is the dominant leader in India – the world’s largest two-wheeler market – with over 50% share in the domestic 
motorcycle market in the country. The state-of-the-art, world class, Centre of Innovation and Technology (CIT) at Jaipur in the northern 
Indian state of Rajasthan, is the result of the vision to make Hero MotoCorp a globally benchmarked powerhouse of research, design 
and development. 

The CIT has more than 600 engineers from India, UK, Germany, Italy, Austria, France and Japan, engaged in developing the new range 
of motorcycles and scooters for markets across the world. The Company is also actively engaged in developing an ecosystem for the 
development and growth of the Electric Vehicles (EV) in India, thereby enabling the industry to steer towards a greener way of life.

Hero MotoCorp has had a phenomenal journey spanning three 
and a half decades. We created a historic sales record in the 
current �scal by recording 7,587,130 unit sales during the year, a 
growth of 14% over the previous year. The month of March 2018 
recorded the highest-ever monthly sales of 730,473 lac units, 
registering a growth of 20% from the same month last year. 

Hero MotoCorp crossed the milestone of 75 million customers in 
September 2017 and has set an ambitious target of increasing 
this number to 100 million by 2020.

Path Breaking Achievements 



We were felicitated by the All India Management Association 
(AIMA) as the “Indian MNC of the Year 2017” for the rapid global 
expansion of Brand Hero MotoCorp to over thirty �ve countries. 
We also received several awards for CSR leadership during FY 
2017-18. Such milestones and recognitions further strengthen 
our belief that being sustainable is not a cost centre for a 
company but rather an opportunity to offer innovative products, 
devise new business models, attract the best talent and 
strengthen the brand.

Awards & 
Recognitions
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Two-wheeler 
Manufacturer of the Year
NDTV Car & Bike Awards

Machinist Award
Economic Times

ET 2Good 4Good CSR
Recognition
Economic Times

Platinum Rating (Hero MotoCorp Neemrana)

CII GreenCo

Manufacturing Supply 
Chain Awards (Excellence in Green 
& Sustainable Manufacturing)

Kamikaze

Indian MNC of the Year
AIMA

Manufacturing Supply 
Chain Awards (Operational Excellence 
in Sustainable Packaging)

Kamikaze

Platinum Rating for 
Vadodara Plant
CII IGBC

TWO WHEELER 
Manufacturer

of the year

Machinist Award

CSR

Platinum 

Rating 

(HMCL Neemrana)

MNC 
of the Year

Vadodara Plant



Hero MotoCorp currently has an annual production capacity of 
9.1 million plus units of two-wheelers that will go up to 11 million 
units, once its upcoming manufacturing facility at Chittoor, in the 
southern Indian state of Andhra Pradesh, becomes operational.

The Company’s manufacturing facilities at Neemrana and Halol 
have been aptly called the ‘Garden Factories’, for their various 
measures, which have rede�ned green manufacturing. Home to 
one of the largest roof-top solar projects in the country, the 
Garden Factory at Neemrana offsets 1600 tons of carbon dioxide 
per annum by producing 1460 KW green energy through solar 
panels spread across 60,000 sq. meters.

The two Garden Factories, the GPC and the CIT also produce their 
own organic fruits and vegetables using advanced ‘hydroponic’ 
technique, which are used for internal consumption at the staff 
cafeterias in the facilities.

Other key measures spread across the facilities for Water and 
Energy Optimization are - ‘Big Foot’ air handlers, which provide an 
optimal energy efficient operation, efficient building envelope 
and orientation that ensures reduced load on cooling systems, 
rainwater harvesting, a 'Green wall' to generate oxygen 
equivalent to the daily requirement of close to 4000 people.

Our benchmarked processes and operations are ISO 9001 
(Quality Management Systems), ISO 14001 (Environmental 
Management Systems) and OHSAS 18001 (Occupational Health 
and Safety Management Systems) certi�ed. The Haridwar plant 
got ISO 50001 certi�cation for its energy management systems 
and we aim to follow the same standards at all major plants.

Our Products
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Fortifying its leadership in the commuter segment, Hero 
MotoCorp launched three new bikes - Passion Pro, Passion X Pro 
and Super Splendor, in the third quarter of the �scal. It has also 
lined up a slew of new launches for the �scal 2018-19, where Hero 
MotoCorp plans to launch four new products in the premium 
motorcycle and scooter categories – Xtreme 200R and XPulse 
motorcycles and Duet 125 and Maestro Edge 125 scooters. Our 
major products are brie�y illustrated in the following pages. Our 
portfolio includes motorcycles in the 100cc, 110cc, 125cc, 150cc, 
200cc and 225cc segment and scooters in the 100cc and 110cc 
segments. We offer models like Splendor, Glamour, HF Deluxe, 
Karizma, Passion and Pleasure which have been delighting 
customers across the globe.

Our Operations
Hero MotoCorp ’s manufacturing facilities are based on the core 
principle of sustainable development, as the Company remains 
committed to maintaining the highest ecological standards. All 
of the Company’s seven state- of-the-art manufacturing 
facilities, its world-class R&D center and the Global Parts Center 
(GPC), demonstrate Hero MotoCorp ’s environmental 
aspirations.

In addition to the manufacturing facilities at international 
locations - Colombia and Bangladesh - Hero MotoCorp has �ve 
globally benchmarked plants in India. Two of these are based in 
the northern Indian state of Haryana - at Dharuhera and 
Gurgaon, while the other three facilities are based out of 
Haridwar in the hill state of Uttrakhand, Neemrana in the 
northern state of Rajasthan, and at Halol in the coastal state of 
Gujarat on the western coast of India. 
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Hero MotoCorp has taken rapid strides to expand its global 
network across the world, transforming itself as a truly global 
enterprise, with a global workforce. In keeping with a diverse 
demography of customers in different geographies of the world, 
the Company is developing market-speci�c products to suit 
every customer needs.

Hero MotoCorp became the only Indian two-wheeler company 
to set up a manufacturing base in Latin America when it started 
operations  at  its  manufacturing   facility   at    Vila    Rica   in   the 

We engage with our peers through several forums to discuss and 
adopt best practices for our industry. We also try to garner 
support for collective action on issues that promote public good. 
The major associations we engage with are the Confederation of 
Indian Industry (CII), PHD Chamber of Commerce, Society of 
Indian Automobile Manufacturers (SIAM) and Gurgaon Chamber 
of Commerce & Industries.

Our approach is to promote Sustainability in partnership with 
industry associations, like the CII, PHD, FICCI, etc. in order to have 
a multiplier impact. In addition, we have several initiatives to 
create awareness on road safety among a cross-section of 
stakeholders that include governing/enforcement agencies, 
commuters, corporates, schools/colleges and more. 
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Our Global Footprint 

Memberships & Policy 
Advocacy

POLICY 
ADVOCACY

Partnership Research

PolicyAdvocacy

Capacity 
Building Learning

Cauca province in Colombia 2016. Within just two years, Hero 
MotoCorp has already commenced exports from its Colombia 
facility to neighboring Guatemala, El Salvador and Bolivia. The 
Company’s second manufacturing facility at a global location is 
located in Bangladesh that commenced operations in 2017.

With an extensive sales and service network spanning 8000+ 
customer touch points across the world, we have a dominant 
presence in Asia, Africa, and South & Central America. 



Vadodara, Gujarat
Neemrana, Rajasthan

Dharuhera, Haryana

Gurugram, Haryana

Haridwar, Uttrakhand 

Chittoor, Andhra Prdesh
Upcoming Manufacturing Facility 

G l o b a l M a r k e t S e r v e d    |   G l o b a l F a c i l i t i e s

Villa Rica, Colombia

Argentina

Bolivia

Peru

Ecuador

Columbia

GuyanaPanama

Democratic Republic

Gautemala, 
El Salvador,
Honduras & 
Nicaragua

Costa Rica
Trinidad 
& Tobago

Liberia

Ivory
Coast

Ghana

Guinea

Egypt

Uganda

UAE

Iran

Ethiopia

Kenya

Tanzania

Mozambique
Angola

Madagascar

Indian
Manufacturing

Facilities

Democratic 
Republic 
or Congo

Burkina
Faso

Turkey

Nigeria

Jessore,
Bangladesh

Sri Lanka

India
Bangladesh

Nepal

Myanmar
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MANUFACTURING FACILITIES IN INDIA
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Sustainability
Strategy

Hero MotoCorp two-wheelers have been the wheels of growth 
and socio-economic development for the nation for over three 
decades now. Our vision is “to deliver efficient mobility to present 
and future generations through innovation and inclusiveness.” 

We recognize the importance of creating economic value for our 
stakeholders and ensuring that we have a positive impact on the 
communities in which we operate. 

While our shareholders bene�t from higher valuation of their 
portfolio and handsome dividends, our employees share the 
economic value created by Hero MotoCorp in the form of salaries 
and other bene�ts. 

The same economic value created is also shared with our 
customers and suppliers that are present across India and abroad. 

The OEMs that supply us with components are able to provide 
employment and sustain their business owing to our consistent 
and growing demand. Our customers are able to carry out their 
activities more conveniently by using our products and able to 
reap economic bene�ts. 

Hero MotoCorp has carefully crafted its sustainability strategy for 
the next 3 to 5 years through a process of internal and external 
consultation, benchmarking against peers and alignment with 
national and global goals. We have de�ned our sustainability 
vision to act as the guiding light for our sustainability strategy 
and have developed a robust governance ecosystem to ensure 
continuity and accountability of our efforts. 

The annual sustainability report starting FY 2017-18 will act as a 
repository of our annual sustainability performance for all 
stakeholders. We welcome suggestions from interested parties 
on how to improve our communication even further. 



We have identi�ed 5 key pillars for our sustainability strategy 
based on a process of materiality assessment. These pillars 
incorporate key sustainability issues that are closely linked 
together and provide a uni�ed approach to managing our 
sustainability commitments to our stakeholders. We have taken 
targets under each pillar as a part of HATS – 2020 (Hero MotoCorp’s 
Ambitious Targets for Sustainability) and have been monitoring 
our performance on measurable and meaningful parameters. For 
instance, our GHG emission reductions are based on a per vehicle 
basis since we are a growing company and absolute emissions are 
expected to grow with rise in production. However, for parameters 
like waste to land�ll, we have long term target to reach zero waste 
to land�ll in absolute terms.

We have formed guiding policies, standards and rules to support 
each of our pillars across Hero MotoCorp. These policies and rules 
are documented and available to employees in the form of SOPs 
or policy documents. In order to implement our sustainability 
strategy roadmap for the next 3-5 years, we have identi�ed 
personnel at plants and corporate who would take ownership of 
initiatives to improve the sustainability performance and adopt 
best practices. We have strong emphasis on horizontal 
deployment, implying that any initiative that has been successful 
at one facility will become the best practice for other plants to 
implement, after accounting for their unique circumstances.
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Eco-Efficiency 
Responsible

Responsible
Value Chain

Product
Stewardship

People Inclusive 
Growth

Energy & Climate 
Change 
Material Efficiency
Water Conservation
Waste Management

Environmental
Impact of Products
Product
Innovation

Safe Workplace
Skills Development
Talent Recruitment
& Retention
Diverse Workforce

Community
Engagement and
Development
Customer 
Awareness

Sustainability Vision

Robust Governance
Sustainability Pillars & Targets

Responsible Communication

Internal & External Stakeholder Group

Sustainable 
Procurement

Customer 
Satisfaction 



Eco-Efficiency 

Responsible
Value Chain

Product
Stewardship

People

Inclusive 
Growth

Formation of Policy
Standards/Guidelines/Directives

Identi�cation of personnel & teams at 
Corporate and plant level who shall drive 

the action plan de�ned in road map

Identi�cation of best practices at plants, Feasibility 
assessment  (including documentation) of horizontal 

devloyment of best practices in other plants

Implementation of action plans
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Sustainability Strategy Implementation and Review Mechanism

Making Sustainable Development Goals our Business Goals
Hero MotoCorp’s sustainability efforts are carefully chosen so that they are in-line with our core business strategy as well. We �rmly 
believe that this is the best approach for developing a sustainability strategy that is accepted and implemented by our stakeholders 
because it makes good business sense. During the last couple of years we decided to re-structure our efforts, uncover synergies and 
enhance communication of our efforts.

With the United Nation’s Sustainable Development Goals (SDGs) providing guidance to governments and corporations alike on the key 
issues facing our planet today, Hero MotoCorp has started re-de�ning its sustainability strategy in-line with SDGs where we can have 
the most meaningful impact. We have mapped the SDG’s where we can have the maximum impact and aligned that with our 
sustainability strategy. The linkage is explained at the beginning of each section pertaining to our �ve pillars. The �gure above 
illustrates the SDGs that are closely related to our impact on the world.
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NO
POVERTY

1

ZERO
hunger

good health AND
well-being

quality
education

clean water
and sanitation

AfforDABLE AND 
CLEAN ENERGY 

decent work and
economic growth

reduced
inequalities

sustainable cities
and communities

responsible
consumption AND 
PRODUCTION

climate
action

life below
water

life on
land

Peace, Justice 
and Strong 
Institutions

2 3 4

gender
equality

5

6 7 8 10 11

partnership 
FOR THE GOALS 

171615141312

industry
innovation and 
infrastructure
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Hero MotoCorp is committed to benchmark itself with the best 
standards of corporate governance, not only in ‘form’ but also in 
‘substance’. Our governance philosophy is all-inclusive in nature. 
It is our constant endeavour to align our vision and business 
strategy with the welfare of all stakeholders. It is our �rm 
conviction that good corporate governance practices are 
powerful enablers, which infuse trust and con�dence and are 
able to attract and retain �nancial and human capital. These 
resources, in turn, are leveraged to maximise long-term 
shareholder value, on a sustainable basis, while preserving the 
interests of multiple stakeholders, including the society at large.

The Board has evolved and adopted a Code of Conduct based on 
the principles of good Corporate Governance and best 
management practices that are followed globally. The Code is 
available on the website at www.heromotocorp.com and can be 
viewed on the following link:
http://www.heromotocorp.com/en-in/about-us/code-of-
conduct.html

Board

The Board of Directors has a fair combination of executive and 
non-executive directors with more than two-thirds of the board 
comprising of non-executive directors. The Chairperson of the 
Board is an executive director and over two-thirds of the board of 
directors is comprised of independent directors. We have one 
woman director on our board who is a non-Executive, 
Independent Director. The Independent Directors of Hero 
MotoCorp are well respected individuals in their respective �elds 
and help in bringing an independent perspective on issues of 
strategy, performance, risk management, resources, key 
appointments, corporate governance and standards of conduct. 
During FY 2017-18, the Board met �ve times viz. on May 10, 2017, 
July 25, 2017, November 1, 2017, February 6, 2018 and March 19, 
2018. The gap between any two consecutive meetings of the 
Board of Directors was not more than 120 days.

OUR GOVERNANCE SYSTEM

We partner with our value chain, industry bodies, non-pro�ts, 
academia, governmental agencies and many other stakeholders 
to achieve our sustainable development goals

Doing the ‘right things’ in the ‘right manner’

Continuing on the vision and values of the founder, patriarch and 
Chairman Emeritus, Late Dr. Brijmohan Lall Munjal, the 
Company’s philosophy of corporate governance is built on 
timeless principles of transparency, fairness, integrity, equity and 
accountability. Thus, we work tirelessly to ensure highest 
standards of ethics and transparency in corporate governance 
while working closely with the Board of Directors, the Hero  
MotoCorp leadership team, external stakeholders, shareholders, 
and regulatory bodies.

partnership 
FOR THE GOALS 
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Neerja Sharma
Company Secretary & Chief Compliance Officer
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1 2 3 4

5 6 7 8

9 10 11

CategoryS. No.
Chairman, Managing Director & CEO1.
Non-Executive & Independent Director2.
Non-Executive & Independent Director3.
Non-Executive Director4.
Non-Executive & Independent Director5.
Non-Executive & Independent Director6.
Non-Executive & Independent Director7.
Non-Executive & Independent Director8.
Non-Executive & Independent Director9.
Non-Executive & Independent Director10.

Name of the Director
Mr. Pawan Munjal
Mr. Pradeep Dinodia

Gen. (Retd.) V.P. Malik
Mr. Suman Kant Munjal
Mr. Paul Edgerley

Dr. Anand C. Burman
Mr. M. Damodaran
Dr. Pritam Singh

Mr. Ravi Nath
Ms. Shobana Kamineni 
Mr. Vikram S Kasbekar Executive Director Operations (Plants)11.

As on 31   March, 2018, the composition of the Board of Directors was as follows:-st



BOARD LEVEL COMMITTEES

Board of
Directors

Audit
Committee

Nomination &
Remuneration

Committee

Stakeholders'
Relationship
Committee

CSR
Committee

Risk
Management

Committee

Share Transfer
Committee

Committee of
Directors

Sustainability Governance Structure
Our sustainability governance structure has a strong cross-
functional representation with leadership oversight at the board 
level. Our sustainability strategy pillars touch all facets of our 
business, thus there is a need for inclusion of members from all 
functions  in  the  core  sustainability   team.  This  team  regularly 
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SS & SC - Strategic Sourcing & Supply Chain; CS – Company Secretary; EDO – Executive Director, Operations IS – Information Systems; CSR – Corporate 
Social Responsibility; HR - Human Resources; R&D - Research and development & EHS - Environment Health and Safety 

reports to the Sustainability Steering Head, who is a C-suite 
executive advised by various executives from the Advisory 
committee. The Steering Head acts as the conduit between the 
core implementation team and the apex body monitoring the 
overall Sustainability performance at Hero MotoCorp.

The Core team works on implementation of the sustainability 
initiatives in accordance with the Sustainability strategy roadmap 
for Hero MotoCorp . The team is also responsible for facilitating 
sustainability audits, public disclosures in the form of 
sustainability  report,  participation in  environmental  and  social  

awards and disclosures to sustainability rating bodies. The team 
has the right blend of experience, combining functional 
knowledge with specialized knowledge on energy management, 
EHS standards, GRI Standards, Total Productive Maintenance 
(TPM), data management, etc. 

Sustainability
Lead

EHS CSR HR Finance SS & SCR&D IS Operations Corporate
Secretariat

Apex body
Board / CMD / EDO

Sustainability Steering
Head

Core Sustainability Team With
Representation From Multiple Functions

Advisory
Committee
CFO, CTO,

SS & SC Head, CS

Sales, 
Service & 

Marketing

As of 31st March 2018, there were seven board level committees, details of which are given above



We are committed to demonstrating best-in-class environmental 
performance on a sustained basis, as a core element of our 
corporate philosophy. To achieve this we have an environment 
policy in place that integrates environmental attributes in all our 
business processes and ensures that we conduct business 
responsibly.

Insider Trading Policy

Environment Policy

In compliance with the Securities and Exchange Board of India 
(Prohibition of Insider Trading) Regulations, 2015 (‘the PIT 
Regulations’) on prevention of insider trading, the  company  had 
instituted a comprehensive Code of Conduct for regulating, 
monitoring and reporting of trading by Insiders. During FY 2017-
18, the Company has strengthened the Code to ensure its 
effective implementation and meaningful application of the 
Listing Regulations. We have also formulated a Policy for 
Prohibition of Insider Trading to deter insider trading in the 
securities of the Company based on the unpublished price 
sensitive information.

“A company that believes in maintaining ecological standards 
along with business standards.”  We engage regularly with our 
major stakeholders to identify and prioritize Sustainability issues 
that are  of  importance to them and Hero MotoCorp. We have put

Policies

Hero MotoCorp has a strong whistle blower policy to promote a 
fair, transparent, ethical and professional work environment. This 
is a mechanism for reporting deviations from the standards 
de�ned in the code. Company has an ethics hotline managed by a 
third party which can be used by employees, Directors, vendors, 
suppliers, dealers, etc. to report any violations to the Code of 
Conduct.

Whistle Blower Policy 

Quality Policy

Excellence in quality is the core value of Hero MotoCorp 
philosophy. We are committed at all levels to achieve high quality 
in whatever we do, particularly in our products and services 
which will meet and exceed customer's growing aspirations 
through: Innovation in products, processes and services, 
continuous improvement in our total quality management 
systems and Teamwork & responsibility.

We believe that safe work practices lead to better business 
performance, motivated workforce and higher productivity. We 
strive to create a safety culture in the organization through our 
safety policy that ensures compliance with legislative 
requirements and promotes safety and health throughout the 
organisation.

Safety Policy

The Company has laid out a robust framework to assess whether 
transactions with related parties are done on arm’s length basis. 
Globally accepted practices and principles have been 
incorporated in the framework. Tests to determine that 
transactions are in “ordinary course of business” and on an “arms’ 
length basis” are conducted on an ongoing basis. Any officer or 
employee, can access/approach the vigil mechanism or 
Company Secretary to report a fraudulent related party 
transaction.

Related Party 
Transactions Policy

in place several policies and frameworks to ensure ethical 
conduct of our business, at all customer touch points, among our 
employees and with our business associates. 
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The Board of Directors (the "Board") of Hero MotoCorp Limited 
(the "Company") has adopted the following policy and 
procedures with regard to Corporate Social Responsibility. The 
Board may review and amend this policy from time to time 
subject to the recommendations of Corporate Social 
Responsibility Committee.

Every year, the CSR Committee will place for the Board's approval, 
a CSR Plan delineating the CSR Programmes to be carried out 
during the �nancial year and the speci�ed budgets thereof. The 
Board will consider and approve the CSR Plan with any 
modi�cation that may be deemed necessary. The contents of the 
approved CSR Policy shall be disclosed in the Board’s Report and 
displayed on the Company’s website.

Hero MotoCorp has adopted the Code of Conduct for its 
members and senior executives who are one level below the 
Directors, including all functional heads. The code of conduct 
provides guidance on tackling issues like con�ict of interest, fair 
dealing, handling of company property and con�dential 
information, insider trading, non-compliance, etc. The code of 
conduct covers several aspects, which are clearly explained and 
provided on our website to ensure transparency and accessibility 
for all stakeholders.

Co r p o ra t e  S o c i a l 
Responsibility Policy Code of Conduct

17



In the evolving competitive landscape of today, companies that 
manage their risks effectively manage to grow sustainably. Hero 
MotoCorp deploys a holistic Enterprise Risk Management (ERM) 
framework that seeks to identify, monitor and mitigate a host of 
risks. Hero MotoCorp has a risk management policy approved by 
the Risk Management committee.

The IMF has predicted the country’s growth to reach 7.4% in 2018 
and 7.8% in 2019. The current year has been a record-breaking 
one for Hero MotoCorp and we believe this momentum can be
carried forward in the coming year considering India’s economic 
growth is likely to sustain in FY19 as well.  

Our global expansion represents both risks and opportunities. 
We have faced some geopolitical issues during our foray into 
Nigerian and Colombian markets. Fluctuations in currencies and 
high in�ation are risks in markets like Argentina, Colombia and 
Nigeria. However, we are optimistic in this regard and believe 
currency risks and in�ation are cyclical phases and businesses like 
ours need to be prepared to tackle such situations.

Risks and 
Opportunities

The Indian economy registered a 6.7% growth in FY 2017-18, 
marginally slower compared to 7.1% in the previous year. The 
two-wheeler industry however grew at over 15 percent on the 
back of a good monsoon and soft interest rates.

Businesses today need to earn the trust to operate from various 
stakeholders like local communities, government and regulators, 
NGOs, and more. By consciously reducing the environmental and 
social impacts of our operations, and creating positive impacts in 
societies, Hero MotoCorp has earned this trust across the world. 
This ensures that Hero MotoCorp has a positive impact wherever 
it operates, and at the same time prevents disruptions in 
operations due to any community unrest. By caring for the 
professional and personal growth of our employees, we envisage 
that they stay with us for many years. We groom leaders from 
within our ranks and also recruit exceptional personnel laterally 
to ensure a robust leadership. As a result of our employee-focus, 
attrition is low leading to consistent improvement in production. 
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Following the signi�cant events in The Indian Economy– 
Demonetization and the implementation of GST (Goods and 
Services Tax), the economy managed to stabilize and is expected 
to rebound in FY 2018-19. 



Social

Environmental
Shift in customer preferences for fuel 
efficient  and envi ronment  f r iendly 
transportation
Increased government regulation, rising 
fuel prices
Compliance with new and current laws and
government policies regarding increased 
fuel economy, reduced GHG and other 
emissions and vehicle safety.
Lack of stringent environmental regulations 
in African markets

Immense pressure from regulators 
a n d  c u s to m e r s  to  re d u ce  CO2 
emissions
P r o � t  m a r g i n s  t h r e a t e n e d  b y 
investments to comply with new laws 
and policies
Cost  compet iveness  may be a 
challenge in markets where HMCL 
products are much more fuel efficient 
compared to the competition

Economic

Increase in input material costs and 
shortages
High in�ation in India and some global 
markets
Currency risk in global markets
Challenge in scaling up vendor and dealer
performance

 Reduction in pro�t margins

Higher currency risk exposure with 
increased global sales

Decline in business growth

G e o p o l i t i c a l  r i s k s  i n  N i g e r i a n  a n d 
Colombian markets
Labour unrest in our operations or supply 
chain
Hir ing and retaining qual ity  talent 
Protectionist global environment where 
local  produc ts  are promoted at  an 
institutional level
Shift in preferences of young consumers 
f rom vehic le  ownership to shar ing 
economy

Supply disruptions or discontinuity
Lower than expected sales in global 
markets
L o w e r  s a l e s  g r o w t h  i n  y o u n g 
population

Potential ImpactIdenti�ed Risks

RISKS
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Social

Environmental

Environmentally conscious customers
Energy conservation, renewable energy 
generation and procurement of renewable
power
Design of vehicles with focus on product
stewardship
R educ t ion in  waste  to  land�l l  and 
hazardous waste generation

Additional revenue stream from 
environment friendly vehicles, EVs
Cost savings from clean energy and 
energy conservation measures
Lower lifecycle and end life vehicle 
impacts
Lower compliance risks and waste 
handling costs

Economic
Young populat ion demand for  two 
wheelers
Government reforms
Expanding addressable market size (India 
now has 50 large consumption hubs)
Reduced energy consumption per vehicle
Engagement with value chain partners on
sustainability
Deployment of i3s technology across 
different segments and R&D on fuel 
efficient technologies

Increased business growth in India 
and emerging markets
Trickle-down effect of reforms leading 
to increased consumption demand
Lower capital and operating costs
High share of revenues from fuel 
efficient vehicles and BSVI compliance 
before time

Social initiatives related to road safety 
awareness link strategically to our business
Environmental initiatives for nearby 
communities based on need assessment
Engagement with supply  chain for 
s u s t a i n a b i l i t y  e n h a n c e s  t h e  E S G 
(Environmental, Social and Governance) 
performance of suppliers
Continuous engagement with employees 
and suppliers leading to long-term 
relationships with the organization

Stronger social license to operate
Lower risk of labour unrest and 
disruptions in the supply chain
Stronger brand and positive impact 
on the lives of customers
Ability to expand productivity and 
production base

Potential ImpactIdenti�ed opportunities

OPPORTUNITIES
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Compliance
The management understands the complexity of regulatory 
compliance for businesses as vast as Hero MotoCorp Regular 
compliance with all applicable norms is built into our corporate 
governance and compliance to all national and international 
regulations is our highest priority. At Hero MotoCorp the 
compliances are tracked with the help of an “e-compliance tool”. 
All the applicable regulatory compliances are mapped into the 
tool  function-wise,  and periodic alerts are sent   to   the 
respective   end   users.   The   status   of   compliance   is   directly 

p ro d u c t s  a n d  s e r v i c e s ,  p ro d u c t  re l a t e d  m a r k e t i n g 
communications, and product information disclosure and 
labelling.

All statutory compliances with respect to preventive maintenance schedule and 
environmental clearances through respective Pollution Control Board are taken on time. 
We have installed several systems and equipment in place to become zero discharge, 
thereby avoiding compliance issues from any of the Pollution Control Boards. A brief on 
environmental compliance is also included in the agenda for the Board Meetings on a 
quarterly basis where any non-compliance, show cause notices, orders or any changes in 
the regulations are reviewed. We have not been levied with any environmental �nes 
during the reporting period.

Environmental

We see the provisions of Section 135 of the Companies Act as a means of engaging with our 
stakeholders rather than a burden. We strive to strategically deploy our CSR expenses to 
reaffirm our “social license to operate” in the areas where we operate by improving the 
societal condition around these areas and solving the problems most important to the 
stakeholders.

With a view to strengthen our safety standards, we have also established OHSAS-18001 
standard which ensures beyond compliance with applicable norms related to Factories 
Act, 1948. During the reporting period, there has been no non-compliances identi�ed 
related to discrimination, child labour or forced labour.

Health, Safety & 
Human Rights

accessible to the board of directors through the company 
secretary. Speci�cally for EHS compliances apart from the 
ecompliance tool, Register of Regulation (ROR) is maintained at 
each Plant. A similar ROR for product compliances is maintained 
by the R&D department and for activities and services is 
maintained by the EHS department. These RORs are reviewed by 
the plant heads on a monthly basis in the OPCOM (Operations 
Committee) reviews. A brief snapshot of various compliance is 
provided in the below �gure.

During the reporting year, there were no incidents of �nes levied 
on us or non-compliance with respect to the regulations or 
voluntary   codes   concerning    health    &    safety    impacts    of 

CSR
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We �rmly believe in shared value creation and actively work with 
all stakeholders to ensure that the bene�ts of our operations are 
distributed and economic resources help address societal and 
environmental challenges.

Hero MotoCorp two-wheelers have been the wheels of growth 
and socioeconomic development for over three decades now. We 
continue to contribute towards economic growth by direct 
employment, job creation in the value chain and empowering 
our customers through mobility.

“At , we are excited about our mission to Hero MotoCorp
constantly transform ourselves into a more consumer focused 
company. It is this customer obsession that has aided us through 
the ups and downs which are customary in the automobile 
industry. Our journey until now has been challenging and 
exciting, marked by some major events that have led us to new 
phases of growth in India and expansion into the foreign markets. 
We have instituted disciplined �nancial management systems in 
the organization, which have ensured long-term success for us 
and our stakeholders.”

Shared Economic Value

DECENT WORK and
economic growth

8

We have put in place disciplined �nancial management to ensure 
long-term success for us and our stakeholders. We maintain 
robust �nancial controls, a strong dedication to �nancial returns, 
and an intense focus on creating value through economic 
growth, strategic capital spending, and costreduction activities.

The reporting year (FY 2017-18) marked another successful year 
for Hero MotoCorp We have invested in R&D to safeguard our 
market position and ensure that we stay on our positive growth 
trajectory. We are also investing heavily in our products, our 
people and our communities. These strategic investments are 
essential for any organization to have sound �nancial and non-
�nancial health in the long run. The �nancial health of our 
company has a ripple effect that goes well beyond our business 
itself, as we work toward pro�table growth for all. In �nancial 
terms, the economic value added for our stakeholders in 
monetary terms can be seen in the table below.

Niranjan Gupta
Chief Financial Officer

Societal 
value

Addressing societal and 
environmental challenges

Creating 
Ahared Value

Enhancing economic 
competitiveness

Pro�t
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FY 2016-17

FY 2017-18

31,368.55

33,397.64

Standalone Financials *(in INR crores)

Net Revenues

Economic value generated

FY 2016-17

FY 2017-18

Economic value distributed

Operating 
costs

Pro�t After 
Tax (PAT)

Total 
expenditure 
on employees

Payments to 
providers of 
capital

Contribution to 
the exchequer

Voluntary 
community 
investments

Bene�ts 
for carrying 
out R&D

26,710.09 

28,153.48

3,377.12 

3,697.36

1,396.01 

1,540.13

6.05 

6.25

5,125.80 

9,605.00

85.14 

84.34

122.61 

42.06

FY 2016-17

FY 2017-18

Tax Relief & Tax Credits Subsidies

180.88 

266.43

190.68

550.15

Financial Assistance received from Government

Hero MotoCorp is a public company domiciled and incorporated under the provisions of India’s Companies Act, 1956 on January 19, 
1984. The securities of Hero MotoCorp are listed on the BSE Limited (BSE) and National Stock Exchange of India Limited (NSE). The 
exact shareholding pattern as on 31st March 2018 is shown below: 

Tax Transparency
At Hero MotoCorp it is always our endeavor to abide by various laws / taxes . To maintain hygiene of our taxation system we have a 
team of quali�ed and highly experienced tax professional who are further equipped with advisory from various tax professionals . 
Right from understanding of law, its implication to our industry and its effective implementation are the keys to our robust taxation 
system. Further, we have a proper disclosure system in our Financial Statements including disclosure of ongoing litigation at 
various levels, which exhibits our tax transparency.

41.90%

4.24%
6.39%4.65%

5.85%

34.63%

2.34%
Shareholding Pattern

Foreign Portfolio Investors / Foreign Nationals

Bodies Corporate

Mutual Funds / UTI

Insurance Companies

Indian Public

Promoter and Promoter Group

Others
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Local 
Procurement 
& Hiring
Localisation is a key component of our sourcing strategy and we 
procure components from a wide range of local supply chain 
partners that meet our quality, delivery, technology and cost 
requirements. Our suppliers cover the whole spectrum of large 
and MSME industries. We also support our vendors in enhancing 
their product quality and service. The majority of our products, 
which are exported to foreign markets, are also manufactured in 
India itself.

Our approach is to preferably hire people living in proximity with 
our plants and we hire the majority of our technicians, designers, 
researchers and engineers domestically. If sufficient manpower is 
not available, we expand our geographic scope and hire people 
from the same state or nearby states.

Training programmes for employee skills up 
g r a d a t i o n  a n d  o n  o c c u p a t i o n a l  h e a l t h
& safety
Daily meetings to discuss work and nonwork issues
Awards – plant-level reward programs for
best employees

Innovation, improvements, performance, etc.
 Employee motivation, skill up-gradation and 
team-building
Daily discussion and resolution of issues
Prevention of accidents, health-hazards, 
production losses, etc.

Employees

Stakeholder Engagement type Purpose

Stakeholder engagement is a key part of achieving triple bottom 
line bene�ts. We engage with our stakeholders to uncover the 
economic, environmental and social issues that are most
important to them, in order to improve decision-making and 
accountability. We have developed  robust  policies  and  systems 
The various stakeholders and engagement strategy followed 
with them is summarized in the following table. 

Stakeholder 
Engagement 
& Materiality 
Assessment
Stakeholder Engagement
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Annual General Meeting
Investor conferences
Audio-video conferences
Quarterly �nancial report updates and bulletins
Factory visits for the institutional investors
Press-releases
Designated email address for Investors'
grievance redressal:   
secretarialho@heromotocorp.com

Training programmes for employee skills up 
g r a d a t i o n  a n d  o n  o c c u p a t i o n a l  h e a l t h
& safety
Daily meetings to discuss work and nonwork issues
Awards – plant-level reward programs for
best employees

Feedback reports from dealership network
Hero MotoCorp’s customer service and Common 
Service Centres (CSCs)–for feedback, query, product 
complain and redressal
Social-media

As partners in business, focus on their welfare,
growth and creation of wealth
Receiving market-feedback
Discussion regarding the product features, 
like safety, energy-efficiency

Shareholder engagement for general 
discussions and sharing industry updates
Sharing performance results
Instil con�dence in potential investors and 
retain trust of existing investors
Paperless communications to reduce paper 
consumption

Awareness building on product features, 
especially safety aspects
Collection of feedback for future product and 
service improvement

Dealers

Shareholders

Customers

Bankers &
Financial

Institutions

Vendors

Regulators &
Statutory bodies

Local 
Communities

Quarterly reports and updates
Compliance visits and audits
Analysts meet

Compliance
Discussion on emerging regulations
Self-checks and feedback on business 
performance

Vendors meet
Online Vendor Portal
Communication on telephone and e-mail

Regular compliance reports
Statutory audits

Regular �eld survey
Continuous engagement in education and skill 
development
Khushiyan Har Angan scheme for rural opinion 
leaders

Compliance to Hero MotoCorp ’s standards
Pricing and payment
Product quality and timely supply

Compliance
D i s c l o s u r e s  o n  a s p e c t s  d e � n e d  b y 
Government of India

Assessment of Hero MotoCorp’s initiatives 
and their impacts
CSR budget and expenditure planning 

Media Media-meets
Press-conferences
Management interviews

General Awareness
Sensitization
Improved Reach to Customers
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Materiality assessment process adopted by Hero MotoCorp is as follows:

Materiality Assessment
We conducted materiality assessment to prioritize issues on the 
basis of their impact on the business and their importance to our 
various stakeholders. Materiality for sustainability is essence 
similar to its accounting de�nition wherein issues that cross a 
certain threshold only become essential to monitor and report. 

During 2017, we conducted a comprehensive materiality 
assessment with the help of an independent third party. This 
helped us to identify and prioritize key sustainability issues from 
the stakeholders and business perspective.

The procedure followed during the materiality assessment is largely in line with GRI guidelines for materiality assessment. The matrix 
below presents a snapshot of the results of our materiality assessment. Aspects have been rated from low to high on both axes 
representing their importance to business and importance as perceived by the stakeholders.

Identi�cation of aspects relevant to the company through various channels.

Conducting sustainability awareness sessions at all our facilities and corporate office to create 
awareness among our employees about the importance of sustainability for Hero MotoCorp and key 
challenges and opportunities for our business in this sustainability context. channels.

The assessment process gathered inputs from the all the stakeholders through focused discussion 
and questionnaires.

Aspects relevant to Hero MotoCorp were categorized and shared with stakeholders and 
feedback was received from stakeholders via online and physical questionnaires.

These aspects were evaluated on a criticality scale (as shown in the materiality matrix below) 
and the results were collated to arrive at a composite score for each aspect, thereby 
identifying & prioritizing the key material aspects.

26



Further aspects of our sustainability strategy and sustainability reporting are closely linked to this assessment. Thus, we may review 
the same in the coming years to stay in sync with the fast changing business environment and ever-increasing expectations of our 
stakeholders.

Materiality Matrix
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Further aspects of our sustainability strategy and sustainability reporting are closely linked to this assessment. Thus, we may review 
the same in the coming years to stay in sync with the fast changing business environment and ever-increasing expectations of our 
stakeholders.

Materiality Matrix
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Customer 

Privacy

Achieving economic growth and 
sustainable development requires
that  we urgent ly  reduce our 
ecological footprint by changing 
the way we produce and consume
goods and resources.

There is no country in the world that 
is not experiencing �rst-hand the 
drastic effects of climate change. 
Global warming is causing long-
lasting changes to our climate 
system, which threatens irreversible
consequences if we do not take 
action now.

O u r  w a t e r  b o d i e s  –  t h e i r 
temperature, chemistry, currents 
and life – drive global systems that 
make the Earth habitable for human 
kind. How we manage this vital 
resource is essential for humanity as 
a whole, and to counter balance the 
effects of climate change.

“At Hero MotoCorp, we believe in sound and sustainable 
environmental practices. Since inception we have cared for the 
environment by launching four stroke motorcycles in the era 
when two stroke two wheelers were popular. In this endeavour, 
we have always been blessed and guided by our Chairman 
Emeritus Dr. Brijmohan Lall that 'We must give back to the society 
from whom we generate our wealth'. Our environment 
management aims toward ensuring that the ecosystem services 
in areas where we operate are protected and maintained for 
equitable use by future generations.”

 Vikram S Kasbekar
Executive Director Operations
 (Plants)

responsible
consumption 
AND PRODUCTION

12

climate
action

13

life below
water

14

Sustainability Pillar I. 
Eco-efficiency

Eco-Efficiency 
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01

02

03

04

01

06

08

10

05

07

09

11

Installation of solar power system of 
6 MW across all plants

Installation of VFD’s in various equipment 
like Compressors, paint shop

Installation of exhaust blowers, high 
capacity pumps, air supply units

Replacement of conventional lights 
with LED lights

Installation of energy saving equipment 
like ARTIC master for HVAC control

Use of energy efficient air conditioners, 
aerators, blowers, pumps etc.

Replacement of conventional chillers 
with VS chillers

Optimisation of compressed air header to 
reduce air leakage and online FAD testing

Improving energy efficiency by way 
of paint booth balancing

Optimisation of light load and 
HVAC control and installation of 
presence  sensors

Optimisation of Big-Foot operation 
for energy conservation

As the market-leader in the two-wheeler industry, Hero MotoCorp 
has introduced several green initiatives across the organisation - 
Product Development, Manufacturing, Supply Chain - to reduce 
carbon, water and waste footprint. 

Energy & Climate Change
Hero MotoCorp has developed a multi-faceted approach to GHG 
(green house gasses) reduction based on Energy Management 
Systems, Energy Performance Monitoring, use of Renewable 
Energy and innovations like Green Buildings and Green Roofs.

Energy Management Systems
Our manufacturing plants monitor energy consumption on a 
regular basis for the comprehensive management of energy 
consumption. We are also in the process of establishing the 
energy management system (ISO-50001) to streamline our efforts 
in energy efficiency and energy management. Audits are 
conducted by third party energy consultants as well as internal 
audit teams at all locations in order to explore improvement 
opportunities.  has in-house BEE certi�ed Energy Hero MotoCorp
Managers / Auditors in all its plant who monitor, review and 
identi�ed opportunities for energy saving, Apart from the energy 
auditors we have resource conservation (RCT) teams on energy 
management as part of our environmental policy comprising of 
members from across functions who explore areas to optimize 
energy consumption in different parts of our manufacturing 
process.

Energy Saving Initiatives
Energy saving initiatives throughout the plants helped us in 
reducing our energy costs. Some of the major initiatives in energy 
and resource management in the year 2017-18, and their impacts 
are shown below.

Eco-Efficiency
Energy & Climate Change

29



Natural Gas based Generators
The availability of natural gas in Gurgaon and NCR region 
provides industries with an opportunity to use cleaner fuels for 
power generation as well as other processes. We are saving 
around 6750 tons of CO  annually through various initiatives. For 2

instance, 100 tons of CO  is being saved annually by replacing 2

propane with natural gas in paint shop and other processes. 
Additionally, natural gas Genset is optimally utilized by using it in 
tri-generation mode. We are generating electricity from the 
Genset, utilizing heat from exhaust gases of hot water generators 
and engine heat (HT Circuit) to produce chilled water for air 
conditioning well through VAM (Vapor Absorption Machine). We 
are able to run the gas engine at around 85% efficiency as 
compared to 40% efficiency of diesel engine.

Waste Heat Recovery
The waste heat from the gas generator is utilized to conserve 
energy. Waste heat from gas generator exhaust gases (at 430 °C) is 
utilized to generate hot water which is further utilized in paint 
shop pretreatment, chemical bath heating, etc. We are 
generating hot water through the �ue gas of gas engines, thereby 
saving 4000 SCM natural gas daily, implying 2600 tons of 
CO2emissions prevented annually.

VAM Chiller
Waste heat from gas generator jacket water (HT Circuit) is utilized 
to generate chilled water through absorption chiller VAM (Vapor 
Absorption Machine). VAM is an equipment which can utilize the 
waste heat to produce air conditioning effect. Chilled water from 
VAM is further utilized in engine assembly, paint shop and office 
area air conditioning. By suing the VAM chillers, we realize savings 
of 400 TR in electrical energy during summer season, thereby 
saving 524 Tons of CO2 annually.

Green Building
Our latest facilities like Neemrana Manufacturing plant, Global 
Parts Centre and the CIT have been developed on the green 
building concept. These facilities are LEED IGBC certi�ed and 
incorporate several green practices like efficient building 
envelope, Big Foot air handlers, water and energy optimisation, 
etc. The one of its kind Neemrana Garden Factory demonstrates 
Hero MotoCorp environmental aspirations. It is IGBC Platinum 
rated and an example for factories across the country.

Green Building concepts at Hero MotoCorp Vadodara

Solar plant of 2.0 MW at plant roof to reduce CO2 emission.

Unique concept of Regenerative Thermal Oxidizers (RTO) to control
VOC (Volatile Organic Compounds) in the paint shop, preventing
VOC emissions into the environment.

Rain water harvesting system comprising 150 recharge shafts with
an annual harvesting potential of 2.5 lac kilolitres in surrounding
vicinity.

Green Roof
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Green Bio walls and Green Houses
Our latest plants have Green Houses with Green Roof, with 
Hydroponics technology, in which it requires only 2% of water as 
compared to actual farming. By recycling carbon dioxide into the 

Energy Consumption and GHG Emissions

Fuel Type
Consumption

FY 2016-17
GHG Emissions

(tCO2e) FY 2016-17
Consumption

FY 2017-18
GHG Emissions

HSD (Ltr) 46,34,720 12,234 40,34,294 10,649

Propane (Kg) 3,06,666 921 9,52,430 2,859

FO (Kg) 51,80,108 14,036 12,821 35

Natural Gas
(SCM)

1,91,18,601 38,628 1,92,22,420 38,838

Solar Power
(kWh)

40,75,757 - 55,71,808 -

Indirect Energy Consumption

Grid Power
(kWh)

7,38,52,618 60,559 10,81,77,518 88,706

(tCO2e) FY 2017-18

Direct Indirect

DIRECT AND INDIRECT ENERGY CONSUMPTION 
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Direct Energy Consumption

Energy & GHG Performance
All of our manufacturing facilities are situated in designated 
industrial zones in the northern part of India. Our major energy 
demand is met through grid-electricity and Natural Gas. Natural 
gas is among the cleaner fossil fuels as it has lower emissions and 
doesn’t leave any solid or liquid wastes. Further, we have installed 
DG sets at our locations for backup during power-cuts. Few 
manufacturing locations also use combination of Diesel, Natural 
Gas and Propane in their operations. A good indicator of energy 
consumption is to relate it to sales or to the number of vehicles 
produced. Thus, if we look at the ‘energy intensity’ of our 
production processes in terms of sales / units produced, our 
performance has improved since last year. Also, we doubled our 
solar usage in the current year and its share is expected to grow in 
the coming years as well because we have several projects in the 
pipeline to increase our renewable energy footprint through 
captive generation and procurement of solar power at our 
facilities. To reduce the environmental impacts of GHG emissions, 
we manage the direct emissions of GHG from workplaces and 
indirect emissions of GHG from the consumption of energy and 
electricity at workplaces. Our total energy consumption has 
reduced from 1.45 PJ in FY17 to 1.40 PJ in FY18 as a result of these 
measures, in spite of an increase in production volume.

 To reduce our emissions due to logistics, we are working towards 
efficient transportation and scheduling of inputs and �nished 
goods. These emissions also include employee commute and we
have been making efforts to reduce this by using shared 
company transportation and work collaboration through voice, 
video and web-based conferencing services. 

greenhouse, we enhance the plants photosynthesis and also 
generate Oxygen which goes back into the ambient 
environment.



Our Energy-conservation practices have been in place for 
decades and have only been improving through use of innovative 
technology and efficiency measures. As a responsible corporate, 
our focus is to have a sustainable ‘green supply chain’ wherein our 
vendors and vendors’ vendors and our dealers also play a 
signi�cant role reducing our carbon footprint. Our Garden 
Factories in Neemrana, Rajasthan, and Halol Gujarat, 
demonstrate how an industrial workplace can be bene�cial, 
healthful, and even life affirming. “The Garden Factory” in 
Neemrana has achieved the distinction of becoming the �rst 
plant in the Automotive Sector to achieve GreenCo Platinum 
rating from CII. Some of the key features of this factory are as 
follows:

Green Manufacturing 
& Garden Factory

Efficent Building Envelope Renewable Energy & Healthy 
Building Materials

Healthy Indoor Environment 
& Energy Effectiveness

Food Production Water and Energy Optimization Public Amenities

The support structure is located 
above the roof freeing the interior for 
manufac tur ing and providing 
�exibility  for future changes. 
Because the roof trusses are outside 
the building envelope, there is less 
interior volume to be cooled.

L o n g  s p a n  t r u s s e s  c r o s s  t h e 
manufacturing space at a 45 degree 
angle, providing optimal southern 
exposure for a rooftop solar panel 
array.

The photvoltaic panels will provide 
approximately 1.5 Megawatts of 
direct current electricity to the air  
conditioning system.

Bui lding mater ia ls  have been 
considered for their impact on 
human and ecological health.

A visitor centre, viewing mezzanine, 
and tower allow Hero MotoCorp to 
share the manufacturing experience 
and historry of the company with 
public.

A i r  fo r  s p a ce  co n d i t i o n i n g  i s 
p rov i d e d  d u c t l e s s l y.  Po s i t i ve 
Pressurization ensures a nearly dust 
free environment.

Waste heat recovery offsets the need 
for boilers or hot water heaters.

Rooftop greenhouses and interior 
bio walls are irrigated by condensate 
from the air conditioning system. 

Fresh food supplied to the canteen 
and community.

Rows of greenhouses on the roof 
support experimentation in different 
forms of food production, including 
hydroponics.

The landscape vegetation includes 
native, drought tolerant plants.

LED lighting and digital controls 
contribute to an advanced state-of-
the art energy effective facility.

Hero wil return more water to the 
aquifer than the amount extracted 
for use in the factory.

1 2 3

4 5 6
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Our air emissions load of SOx, NOx, and particulate matter are generated mainly from the usage of fossil fuel and from the process vents 
in our manufacturing plants. We monitor SOx as well as Nox emissions from the stacks in our manufacturing plants to ensure our 
emissions are well below the permissible limits. The following table presents the details of these emissions from our manufacturing 
plants in India.

Other Air Emissions

FY 2016-17 FY 2017-18

NO   Load (Tonnes)

PM Load (Tonnes)

373

80

357 

77

x

S. No. Ozone-depleting substance emitted
by the organisation

FY 2016-17
(Kg CFC-11 equiv.)

FY 2017-18
(Kg CFC-11 equiv.)

R22 Freon Gas

R134A Mafron Gas

GAS MAFRON R22

1

2

3

244

449

427

366

317

374

Ozone Depletion and VOCS
Ozone Depleting Substances (ODS) are being phased out in line with the Montreal Protocol. We plan to replace our old air 
conditioners with new air conditioners that use R410 gas that is environment friendly and does not harm the ozone layer. 
With improvements through centralized refrigeration and switch to �ve-star rated air-conditioners, we are steadily 
transitioning to safer technologies. The following table shows our ODS footprint in the last two years. 

To control the release of Volatile Organic Compounds (VOC) we have introduced the unique concept of Regenerative 
Thermal Oxidizers (RTO) to control in the paint shop of our latest plant in Vadodara, Gujarat. RTO treats VOCs before letting 
them into the environment. We are exploring the option of extending this technology to other facilities as well.
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At Hero MotoCorp, we aim to produce more with less because if we can reduce the inputs used to deliver the same value, the 
environmental impact and economic cost of the inputs is reduced. We don’t consume raw materials in the form of metals or plastics but 
rather components which are manufactured by our vendors. Thus, our inventory is in terms of number or weight of vehicle 
components rather than material weight in most cases, especially those considered material (Contribution greater than 5% weight of   

Eco-Efficiency
Material Efficiency

•  Pressure Reduction & Push Type Taps 
•  Cooling Towers Overhauling 
•  Float Values in all Tanks 
•  Low Pressure Guns in Kitchen 
•  Replacement of U/G Pipes to A/G Pipes
•  Air Draft Cooling Towers

•  Total 350 Recharge Shaft Created at all Plants
•  Total 94 Recharge shaft created beyond Fence around Neemrana Plant
•  Total Recharge Potential 25 Lakh Kl per annum

Eco-Efficiency
Water Conservation 

Realizing the growing sensitivity for water conservation across 
the globe, Hero MotoCorp has achieved zero discharge  status  for 

all its plants a few years back. We use innovative techniques to 
reduce our dependence on external water sources, using– 
Reduce, Reuse, Recharge and Recycle.

Recharge

•  STP Treated Waste Water converted to Soft Water 
•  ETP Treated wasted water converted to R.O. Water
•  Multi-Effect Evapourator to convert RO Reject into Distilled Water 

Recycle

Reduce

Material consumed Units

Tonnes

Tonnes

Tonnes

Tonnes

KL 
Tonnes

KL 
Tonnes

FY 2016-17 

572,562

153,446

34,572

41,287

21,607

15,025

8,078

16,754 

FY 2017-18

652,574

173,000

38,903

48,909

24,361

16,940

10,119

18,814

Steel 

Aluminium 

Rubber 

Plastic 

Paint & Thinners
ABS

Engine & Shocker Oil 

Non Ferrous 

•  Cascade Rinsing
•  Recirculation in Paint Stipping 
•  Soak Tank for Untensil Washing
•  Reuse of Stream Condensate
•  Reuse of Effluent in Backwash of Filter Columns

Reuse

Wherever technical or safety restrictions are not applicable, we make efforts to procure components manufactured from 
secondary/recycled materials. More than half of our aluminum components use secondary materials as inputs. 

Material
Recycled inputs used in

FY 2017-18 (tonnes)
Total material

consumption (tonnes)

Aluminium

Steel

87,605

36,324

98,778

40,956

Overall, the recycled content in our material consumption 
is about 14%. We are making efforts to increase this 
percentage in the coming years. The following table shows 
the consumption of recycled materials during the last year. 
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the  vehicle).  The  material  consumption  is  summarized  below.
The mentioned materials are an aggregate of different grades 
within a particular material type. For instance, we use multiple 
grades of aluminum, which are present in varying amounts in 
various components. We have calculated the consumption of 
each grade and consolidated it to arrive at the Aluminum 
consumption.



Rain water harvesting
All our plants are equipped with efficient rainwater harvesting system with potential of 25 lac cubic meters, much more than our annual 
water requirement. The rainwater-harvestingscheme extends up to the surrounding community and villages with an objective to 
control the rainwater runoff, maintain ground water levels and thus improve water security while minimizing water logging/�ooding.

Replenishment of groundwater through water recharge structures built for the community near Banthala hillside 

Water usage Units FY 2016-17 FY 2017-18

Total water withdrawal

Water recycled or reused 

% of total water withdrawal 
recycled or reused

KL 11,33,808

6,59,580

58

11,00,203

7,30,132

66

KL

%

The amount of water recycled in the past two years is shown in the following table.

Zero Liquid Discharge

The goal of Zero Liquid Discharge 
(ZLD) system is to minimize the 
volume of  wastewater  that 
requires treatment. Since all water 
i s  re c l a i m e d,  n o  e ffl u e nt  i s 
d ischarged f rom the plant , 
avoiding environmental impact.
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Our components are majorly composed of metals which are 
intrinsically recyclable. Parts which are rejected or have reached 
end of life can be recycled easily and recast into new 
components. Thus, a large proportion of our products carry 
recycled content. In view of the above, solid wastes are not a 
major issue at our facilities. Air emissions and particulates were 
discussed in previous sections. We recycle 90% of our waste water 
back to the process using Zero Liquid Discharge platform. 
Remaining 10% is reused for horticulture activities. 

Hazardous Waste Generated

ETP Sludge (Kg)

Paint Sludge (Kg)

Grinding Sludge (Kg)

Phosphate Sludge (Kg)

Incineration Ash (Kg)

Used Oil (Litres)

Quantity (Units)
FY 2016-17

7,20,816

16,72,876

1,13,540

1,59,765

64,050

33,373

2,40,952

Quantity (Units)
FY 2017-18

7,36,990

17,72,289

75,263

59,442

33,412

Non-Hazardous Waste
Generated

Al. Scrap (Tons)

Steel Scrap (Tons)

Packing Material (Tons)

Quantity (kg) 
FY 2016-17

3,021

4,159

1,707

Quantity (kg) 
FY 2017-18

3,660

5,066

1,390

Eco- Efficiency
Waste Management

The bulk of the non-hazardous waste comprises metal turnings and rejected metal or plastic components. 

Robotic Painting in paint shop

We have scaled up the use of robotic arms in the paint shop 
due to the multitude of bene�ts. First, it reduces the 
exposure of our workforce to paints and pigment which 
may be hazardous in case of prolonged exposure. Secondly, 
the paint consumption is also reduced in a robotic process. 
Lastly, the volatile organic also gets reduced.

The amount of hazardous waste generated at our plants is 
restricted to waste oil, ETP sludge, DG and compressor �lter and 
paint-chemical scrap. They often require special handling in 
production and after use become hazardous waste. We ensure 
that all hazardous waste are being handled according to local 
regulations.

 Hazardous waste and Spill Management
Hero MotoCorp proactively invests in environmental risk 
mitigation and protection measures. Our production processes 
have eliminated harmful substances like asbestos, hexavalent 
chromium, and other phenol substances. All our units have 
effluent-treatment plants, sewage-treatment plants, waste food- 
treatment mechanism, oil conversation and paints conservation 
methodologies, and a systemised water-management system 
that conserves, harvests, and reuses and recycles water. We have a 
long-term vision of being waste neutral within the next decade.  
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“Hero MotoCorp is increasingly turning global in its footprint and operations 
and this requires an undivided focus to both domestic as well as international 
businesses. This expansion requires us to innovate and venture in new 
directions thus growing our customer base and making partners for life. We are 
committed to the protection and safety of our customers and maintain effective 
communication with them in order to understand their needs and concerns 
regarding our products. We aspire and work constantly to deliver our best.”

“Supply chain sustainability is a business issue affecting an organization’s 
supply chain or logistics network in terms of environmental, risk, and waste 
costs. There is a growing need for integrating environmentally sound choices 
into supply-chain management, especially in the automotive sector where we 
depend a lot on OEM’s to supply us with components and parts. Thus a major 
portion of the environmental impact of our products occurs outside our 
boundaries where we have limited controls in place. With this understanding, 
we have programs for inculcating and rewarding sustainable practices, both in 
our vendors and suppliers”

Sanjay Bhan 
Head – Sales, Customer Care & Parts 

Neeraj Mathur 
Head – Strategic Sourcing & Supply Chain

Responsible Value
Chain

Sustainability Pillar II. Responsible Value Chain

There is a need to promote sustained 
e co n o m i c  grow t h ,  h i g h e r  l e ve l s  o f 
productivity and technological innovation 
throughout the value chain. Encouraging 
entrepreneurship and job creation are key to 
this, as are effective measures to eradicate 
forced labour, slavery and human trafficking. 
With these targets in mind, we increasingly 
engage with our value chain partners.

DECENT WORK and
economic growth

8

Technological progress is also key to �nding 
lasting solutions to both economic and 
environmental  chal lenges,  such as 
providing new jobs and promoting energy 
e ffi c i e n c y.  P r o m o t i n g  s u s t a i n a b l e 
industries, and investing in scienti�c 
research and innovation, are all important 
ways to facilitate sustainable development.

responsible
consumption AND 
PRODUCTION

12

Reducing our ecological footprint 
by changing the way we produce 
a n d  c o n s u m e  g o o d s  a n d 
resources requires the direct 
involvement and collaboration 
with our value chain, where a large 
portion of the lifecyle impacts of 
our products rest.

INDUSTRY 
innovation and
infrastructure

9
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With imminent changes in the auto industry we are building a 
strong and robust eco-system across the entire supply chain to 
enable the partners to be ready to meet these upcoming 
challenges.

To deliver the best in class products to the customers, Hero 
MotoCorp has embarked on a mission to protect and preserve 
the environment through initiatives such as the Green Vendor 
Development Programme (GVDP). 

Supply chain Excellence through DOL (Direct on Line) 
Hero MotoCorp developed and adopted DOL for efficiently 
managing its advanced manufacturing system of different 
components, parts supplied at different units from a vast network 
of suppliers. The implementation of DOL allows us to manage 
high level of outsourcing with low level of inventories. 
Complexity arises in managing large numbers of vendors which 
is resolved with the help of Enterprise Resource Planning (ERP) 
and Information Technology (IT) integration in SCM. DOL allows 
us to reduce logistics costs, inventory levels and also the GHG 
emissions from logistics.

Responsible Value Chain
Green Vendor Development

Green Vendor Development Programme (GVDP)

Green Vendor Development Programme (GVDP) encourages a 
collaborative effort between Hero MotoCorp and its suppliers to 
achieve our overall corporate environmental goal. Six pillars have 
been assigned to GVDP model. Partner vendors are given speci�c 
t ra in ing on a l l  s ix  p i l lars  of  GVDP and mapping of 
processes/equipment is carried out based on logical analysis so 
as to identify the gaps or signi�cant environmental aspect and 
accordingly improvements projects are undertaken for 
implementation. 

Ongoing interaction with vendors, awareness sessions on best practices and periodic 

surveys for assessment of progress on six environmental pillars of GVDP
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Green Vendor Development Program 
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Green Dealer Development Program (GDDP) evaluates dealers in 
the areas of energy performance, water efficiency, waste 
reduction, meeting all compliances and innovation. It is an 
attempt to move our sustainability efforts further down the value 
chain towards our service centres and showrooms. Dealers who 
act proactively on sustainability initiatives are identi�ed, 
rewarded and also assisted in process and operational 
improvements in their premises. The Green Dealer Development 
Program is a small step towards making a big difference. This 
program is a voluntary program for Hero MotoCorp ’s dealers. 

We envisage bene�ts across the supply chain through 
implementation of GDDP. We are currently creating awareness 
among our value chain partners for GDDP with the aim to create 
enthusiasm and commitment for this.   

Hero MotoCorp Joyride Programme 
To enhance our customers’ experience in the long run, we have 
launched several initiatives. We launched a Smart Card based 
after-sales customer service program, named Hero Joyride 
Programme, with bene�ts of up to 30% savings. The program 
guarantees substantial savings on periodic maintenances, 
service labour cost, two-wheeler parts etc. The program has been 
very well received by the customers with a million customers 
registering for the Joyride Program in just 400 days of its launch in 
January 2017.

Responsible Value Chain
Green Dealer Development Program

Responsible Value Chain
Customer Satisfaction

On an independent assessment of initial quality conducted by J.D. Power in 2017, four of our products featured in the top 3 list of 
various scooter and motorcycle segments. 

Super Splendor - 1st in Initial quality study & 
2nd in APEAL report for 2017 

Hero MotoCorp has consistently performed 
well in various categories of J.D. Power 
Customer satisfaction awards for the two- 
wheeler industry in in India 

Customer experience is built over years through reliable products 
and services. We recognize the value sensitivity of the average 
customer and emphasise on reducing his/ her total cost of 
ownership. Thus, despite the highest quality standards our spare 
parts are priced in an affordable manner to lower the parts 
replacement cost of our customers.

As a part of our outreach program, more than 100 mega service 
camps were conducted nationally, primarily covering small 
towns with more than 800 Hero MotoCorp consumer visits per 
camp, on average. During the year, nearly three lac Hero 
MotoCorp two-wheelers bene�tted from our ‘Service Har Jagah’ 
initiative in villages. We are also the �rst two-wheeler company to 
tie-up with Common Services Centres (CSCs), under the Ministry 
of Information Technology. We have more than 3.5 lac CSCs 
operational across India including one lac centres in rural areas. 

De-risking of business in view of 
legal compliance

Differentiate your business from others 
in your community by eco-friendly

Benchmark dealers on sustainability

Reduce CO2 gas emission & encourage 
using of renewable energy

Reduce environment impact - reduced 
energy, water and land�ll waste

Provide employees a safer & healthy 
place to work
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Sustainability Pillar Iii.  Product Stewardship

“The Company has built its brand over the years by providing high 
performing products that are both safe and reliable. Thus, we go to great 
lengths to ensure the sustainability of our products and our supply 
chain. We source our products from vendors who follow all applicable 
environmental, safety and quality standards to ensure our products are 
manufactured causing the least harm to the environment and at the 
same time provide reliability and delight to our customers.”

Investment in infrastructure and innovation are crucial drivers of 
economic growth and development. With a growing middle class 
population constantly migrating in search of opportunities, 
sustainable mobility solutions are becoming ever more 
important, as are the growth of new industries and use of digital 
technologies.

“The Company strives to meet the various demands of the stakeholders 
through continual quality improvements and ethical management 
that’s helps us create trustworthy partnerships in the automobile 
market. We always take into account the preferences of the customers 
and take pride in delivering quality based on vehicle performance, 
safety and convenience.”

Product
Stewardship

INDUSTRY 
innovation and
infrastructure

9

responsible
consumption AND 
PRODUCTION

12

We are constantly improving our production processes by 
improving our energy, waste, water and material consumption on 
per vehicle basis. We are also conducting lifecycle assessments for 
our popular models to �nd innovative ways of reducing the 
lifecycle impacts of our products at the design stage itself.

Dr Markus Braunsperger
Chief Technical Officer

Rajat Bhargava
Head of Strategy & Performance 

Transformation and Global Business
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The major impact of our business to environment occurs when 
the customers use our products, in the form of emissions and 
particulate matter. Thus, coupled with continuous improvements 
in our manufacturing / assembly processes, we endeavour to 
benchmark the emission intensity per vehicle in the present 
report and keep improving upon it in the coming years.

Environmental Impact of Products
We are committed to adopting environment friendly fuel apart 
from Enhancing our participation in the EV (Electric Vehicle) 
space by pursuing an internal EV program and also partnering 
with existing players in the EV segment. Hero MotoCorp recently 
invested in Ather Energy, one of the leading start-ups in the 
electric two-wheeler space. Regarding the same, the Board has 
approved an investment of Rs. 205 crore in a couple of tranches 
with a view to hold approximately 30% share in Ather Energy.

Fuel Efficient Vehicles
The two-wheeler industry caters to India’s need for low-cost, fuel-
efficient transport and, as the leading two-wheeler manufacturer 
we strive to satisfy the need of the customers in innovative ways.

Hero MotoCorp  has already started developing BS-VI compliant 
vehicles and aims to introduce such products well ahead of the 
stipulated deadline in 2020. In fact, we envisage to convert the 
whole product range to BS-VI compliant vehicles well before 
2020.

Product Stewardship
Environmental Impact of Products

i3S – idle - stop - start - system
Hero MotoCorp’s intuitive i3S is a proven technology that has 
been widely appreciated by our customers. The i3S system, apart 
from increasing fuel efficiency, is an important convenience 
feature in the urban stop-go traffic. As a result, we have been 
including this technology in all our new models and also 
incorporating it in some of the existing models as well.

In addition to the improvements in technology, we have been 
running educative campaigns informing customers to operate 
vehicles in a more fuel efficient manner and to read the operating 
manual and the road safety lea�et. 

Hero MotoCorp ensures that all its products undergo rigorous 
testing to ensure minimal defects. We provide market leading 
after sale service and produce high quality spares to serve our 
customers. Also, we follow a strict quality policy to maintain the 
quality of our products and at the same time proactively �ghts 
against fake products and spares sold by miscreants. 

We initiated the ‘Fight Fake, Stay Safe’ campaign as a part of the 
ongoing initiative to curb the menace of spurious parts. Hero 
MotoCorp, along with State Police departments, has raided 
establishments in many cities across the country and seized many 
items of critical replacement parts. As a measure to assist 
customers in identifying fakes, all original Hero MotoCorp 
Genuine Parts bear a Unique Parts Identi�cation code which can 
be sent to 9266171171 to con�rm the genuineness of spare parts. 

To curb the fakes and prevent harm to both our customers and 
our brand, we are launching an exclusive e-commerce platform 
(www.hgpmart.com) dedicated to Hero MotoCorp  customers. It 
will enable our valued customers to purchase Hero MotoCorp 
Genuine Parts and Hero MotoCorp Genuine Accessories online 
directly from the company.

Product  Quality and Safety

Fight Fake, 
Stay Safe
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Within a short span of time, Hero MotoCorp has established a robust R&D set-up that has been producing class de�ning products and 
working on newer technologies. The R&D team is constantly engaged in developing new mobility solutions for the customers across 
the world. The Inaugural Time India Awards conferred the award of  ‘ Manufacturing Innovator of  the Year ’ to Hero MotoCorp. 

Product Stewardship
Product Innovation

Centre for Innovation and Technology (CIT) 
Our Centre for Innovation and Technology (CIT) at Jaipur, inaugurated in 2016, is a world-class stateof-the-art, fully integrated facility, 
where investment of over Rs. 1000 Cr. has been made already. The CIT employs over 600 engineers dedicated to developing efficient 
mobility solutions for the current and future generations of customers, keeping in mind the fast changing environmental regulations. 
The 237 acre facility houses a design studio, advanced testing rigs and laboratories for material testing and prototyping. It also 
comprises a 16 kilometre long test track with 45 different surfaces to simulate domestic and international road surfaces. 

During the year, Hero MotoCorp set up 4 COEs (Centre of Expertise), to work on - IoT (Internet of  Things), Block Chain, Machine Learning 
and Cloud. The Company also initiated many projects/ Proof of Concepts in areas related to IoT (for connected vehicles, connected 
machines, data centre monitoring), AR/ VR (Augmented and Virtual Reality), and many more. 
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HeroIC has been set-up to promote innovation at the workplace 
and make it a routine by taking advantage of the capabilities and 
talent of all employees. HeroIC has been promoting Open 
Innovation through workshops, annual Idea Contest and The 
Hero MotoCorp Campus Challenge (THCC). As a knowledge vault 
it ensures that the knowledge gained through our efforts is 
available for the bene�t of all employees. 

Fostering Innovation &
“Intrapreneurship”

Open Innovation broadly refers to the ideology that the �rm can, 
and should use external ideas as well as internal ideas, as we look 
to advance our technology and get innovative solutions to 
problems. After creating awareness on this concept, relevant 
problems have been shared for solving through the open 
innovation concept and solutions are evaluated using a rigorous 
process.

OPEN INNOVATION

HERO HATCH

IDEA CONTEST

“Idea Contest” has been at the forefront of our innovation efforts, 
successfully running since 2013. It aims to reward the most 
thought provoking and innovative ideas from our Heronovators! 
The best ideas are selected at the end of this annual contest and 
the implementation status of the top 200 ideas is tracked 
periodically. HeroIC portal allows our Hero’s to track the 
implementation status online.

To bring innovative ideas to life, we launched “Hero Hatch” – the 
Hero MotoCorp incubation centre. Hero Hatch has been formed 
with the aim to foster innovation within the organization.  It will 
work with the spirit of a start-up while utilising existing people 
strengths. As a part of Hero Hatch we will keep experimenting 
with new business models, services and evenue streams, 
celebrating both successes and failures.
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As we continue to expand our product portfolio, we are also 
simultaneously looking at mobility solutions for the future. One of 
our strategic priorities is to engage with the external ecosystem, 
including start-ups in a meaningful way. It is with this objective 
that we have made an investment in Ather – one of the best start-
ups in the two-wheeler EV space in the country.

We are excited about our role as a strategic investor and see this as 
an important step in building the necessary ecosystem needed to 
support commercialization of EVs in the country. Hero MotoCorp 
intends to enhance its participation in the EV space by pursuing its 
internal EV program in addition to partnering with Ather.

At the Hero MotoCorp Centre of Innovation and Technology (CIT) 
in Jaipur, we have an ongoing project exclusively dedicated to 
developing EVs. Electric vehicles (EVs) and IT-enabled ride share 
(two-wheeler taxis) are going to shape the future of intra-city 
mobility. 

ELECTRIC MOBILITY



Sustainability Pillar IV. People

People

Vijay Sethi 
Chief Information Officer, 

Head - Corporate Social Responsibility 
 Head - Human Resource

Ending all forms of discrimination against women and girls is not 
only a basic human right, but it also crucial to accelerating 
sustainable development. It has been proven time and again, 
that empowering women and girls has a multiplier effect, and 
helps drive up economic growth and development across the 
board.    

Hero MotoCorp empowered by its vision, values and vitality has 
consistently fostered a culture of job creation to be future-ready 
in the ever changing global landscape. Over 25,000 people work 
at Hero MotoCorp & thousands of jobs are supported across our 
supply chain.                        

gender
equality

5

DECENT WORK and
economic growth

8

“We at Hero MotoCorp �rmly believe that our employees are our 
most valuable assets and fundamental drivers of our growth. Our 
people are our competitive advantage and the reason for our 
sustained success. We hire the best talent and then we nurture and 
support each one of them and provide them with an environment 
that is conducive for innovation and continuous improvement so 
that they grow and so does Hero.”
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People
Safe Workplace

Hero MotoCorp is committed to providing a safe and healthy 
working environment for its employees and associates. A 
companywide occupational health and safety policy, guided by 
OHSAS 18001, exists in order to ensure increased vigilance and 
awareness on health and safety. 

REACTIVE APPROACH
Analysis (RCA) is performed for reported incidents to identify the 
reasons for the incident and suggest mitigation/avoidance based 
on the investigation. 
 
PROACTIVE APPROACH
Under the proactive approach, several initiatives of risk 
assessment, safety tagging, safety audit, Safety Kaizens, safety 
trainings, awareness creation and emergency preparedness are 
undertaken. 

HEALTH & SAFETY TRAININGS

Some of the Health and Safety trainings which are 
organized at our facilities to engage employees and 
create positive attitude towards H&S are:

• IMS Awareness
• General Safety - Construction site
• HIRA; Aspect Training
• Behavioural Safety
• Legal Compliance Training
• Chemical Handling
• Electrical Safety
• Fire Prevention and Protection
• General Safety Awareness

We, at Hero MotoCorp, have an internal goal to achieve Zero LTIs 
by 2020. To achieve this ambitious goal, we have initiated 
programs, installed systems and adopted work practices to 
promote a positive health

S. No. Description FY 17 FY 18

Near Misses/ hazard reports 1 6,286 6,172

Lost days
(contractual)7 0                   130

6 Lost days 
(permanent)

0 3

5 Reportable Injuries 
(contractual) 0 3

4 0 0Reportable Injuries 
(permanent) 

Non-reportable injuries 
(contractual)

3 87             97

Non-reportable injuries 
(permanent)2 17                   22

AWARENESS ACTIVITIES 

• Celebration of safety month, safety quizzes and contests like
“spot the hazards” and nearmiss capturing system
• Fortnightly SHE (Safety, Health & Environment) Pillar meeting
where H&S representativ from each department participate.
• Daily Safety Talk before starting of each shift
• Monthly safety meeting with contractors and fortnightly 
safety    
meetings with employees      
• Workplace monitoring for Lux, Noise, Dust, VOCs, etc. 
• Plant safety audits and Ergonomic study at various stages\
• Other safety audits like safety surveillance audit, traffic audit, 
safety patrolling, canteen hygiene audit, MHE audit, work 
permit audit and PPE adherence audit                                               

Hazard identi�cation is done through a structured and 
documented procedure namely “Hazard Identi�cation and Risk 
Assessment” (HIRA) where all the risks of a particular section are 
captured and assessed on a regular basis. During the year, we had 
one fatality at Guragon due to a transport related accident. While 
we check the driver’s credentials and provide safety induction at 
all our sites, this unfortunate incident occurred on account of 
negligent driving. Based on the investigation from the incident, 
we are working on further precautions to prevent such incidents 
in future.

HEALTH
The plants have good health management facilities for 
employee’s health. 24X7 occupational health centres, with all the 
essential equipment, quali�ed doctor and quali�ed nursing  staff  
are  available  in  each  shift.  Gym facility  with 

variety of �tness equipment is provided and regular Yoga classes 
are organized for our employees. Medical camps are organized at 
plants for employees and their families and regular medical 
check-ups are conducted for all employees.
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Incident-accident recording systems are maintained as per 
regulatory requirements. All of our manufacturing facilities 
monitor and record �rst aid injury, minor injury and the 
reportable injury (LTI’s) as follows:  



We believe that our people are the most important assets 
providing sustained growth over the long-term. We consistently 
invest in the training of our employees within the Company and 
beyond, thereby enhancing the team’s capabilities. Our �agship 
HR programs (iLEAD, Emerging Leaders Program, Future Leaders 
Program, Women in Leadership) in partnership with several Ivy 
League Business schools across the globe successfully entered 
their second year. We have created a number of developmental 
opportunities for building leaders and professionals under these 
initiatives.

People
Skills Development

Developing Skills 
& Careers

 

 

Func�on

 

-
-FY 2016

Training man days
17

 

Total Training man-days
FY 2017-18

 

Total     

    

Men Women Men Women

 
 

Senior 
Management

 

    356 6 362 360 0.25 360

Middle 
Management

 

      
1,553 125 1,678 1,491 6 1,497

Junior 
Management

 

      5,784 438 6,222 4,493 326 4,819

GETs/PGETs

       
Staff Total

     Workers (Direct 
Employee)

 

       
14,738 0 14,738 9,015 0 9,015

 

Appren�ces
  

0 0 0 5,370 55 5,425

Contract Labour
  

Others
      

    
0 0 0 36,913 911 37,824

 

Worker Total       

TOTAL (Days)      22,288 55,213 

11,534 11,325

      2,247 1,025 3,272 3,825 824 4,649

     7,550 0 7,550 2,944 5 2,949

Trainings imparted to permanent and contract employees
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Talent
Recruitment
 & Retention  
At Hero MotoCorp, we foster a dynamic, high-performance and 
supportive work environment where open dialogue is encouraged 
enabling employees to realise their full potential, thus creating a 
high performance work culture. We also encourage local 
employment in the workforce and majority of our employees at the 
plants are domestically recruited. We bring in specialised work from 
the global automotive sector to expose our employees to the best 
practices from around the world.
 
We try to recruit the best talent from across the globe and partner 
with educational institutes of repute. We sponsor campus events 
and management competitions to engage with bright young 
minds. 

The Hero Campus Challenge (THCC) was launched in July 2015 to let the best brains from premier institutes of India 
to get a peek into what goes on inside Hero MotoCorp while working on challenges designed for the contest. The 
2017 edition of THCC saw over 3000 registrations from India’s premier B-Schools and Engineering colleges. The 
participants formed teams comprising of three members to compete for the top honours. Out of these only 10 
teams were shortlisted for the �nal round. The �nalists presented their �ndings in front of a jury comprising of the 
Senior Leadership Team members of Hero MotoCorp.

Commenting on the occasion, Chief Human Resources Officer, Hero MotoCorp Ltd., said, “At Hero, it is our constant 
endeavour to not only provide an engaging and enriching professional ecosystem to our employees, but also work 
towards shaping the future of the country’s business leaders. The Hero Campus Challenge is one such platform, 
which allows us to interact with the youth and channelize their creativity and management skills toward solving 
real-life business challenges. Being a youth-centric organisation, we will continue to promote young talent and 
provide them opportunities to hone their skills and further their careers.”

Employee engagement has also been strengthened at all levels 
through regular team building exercises and theme based 
celebrations. The programs have helped to keep employees 
motivated and ensure high productivity.

From a people-process perspective, we are leveraging 
technology to align employee behaviour and engagement with 
the organizational vision. This has allowed us to establish an 
employee-friendly platform with user-friendly and intuitive 
interfaces that appeal to the current/emerging generation of 
workforce. 

People
Talent Recruitment & Retention
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Digital Interventions in HR

Building a 'Digitally Savvy' innovative workforce that 
appreciates, understands and leverages the digital 
medium for customer connect,production and 
k nowledge dissemination.  Weare promoting 
innovation through initiatives like Idea Contest, 
Scenario Planning, Innovation Cell etc.

Implementation of a social platform - to build 
knowledge networks and communities around 
expertise areas for regular feedback and inputs on 
people processes to build an organization of the future.

I mplementing a  c loud-based I ntegrated Talent 
Management Platform, called mySuccess - to digitize end-
to-end Talent Management process to help retain right 
people in right roles. Engage, enable and empower 
employees to be future leaders and enhance the employee 
experience throughout their stay with Hero MotoCorp.

Leveraging technology to enhance the use of digital 
medium through automation of work processes and 
systems

• Leveraging social media for hiring
• Web-based technologies like MOOCs for
capability building
• Analytics driven decision-making around people
processes

Hero MotoCorp recognizes that to retain good employees, bene�ts and compensation need to be attractive and re�ect that the 
organization values their contribution. We, therefore, offer a wide range of employee bene�ts.

Hero MotoCorp has implemented the following policies and initiatives which promote the welfare of all its employees: 

EMPLOYEE BENEFITS

Enhanced maternity leave policy from 144 days to 210 days (for up to 2 children) followed by 6 months’ work from 

home option (2 days per week)

Paternity leave of 6 days followed by 8 days of work from home. These leaves are also applicable for adoption up to 2 children

Introduced adoption leave of 90 days for children up to 5 years of age

Policy on employee mutual medical bene�t scheme

Superannuation/National Pension Scheme

Post-Retirement Medical Insurance Fund Scheme

Hero MotoCorp takes into account the requirement of the employees to take parental leave without compromising their career 
growth. That is why we have further increased the bene�ts and relaxation offered to both male and female employees for taking care of 
their paternal or maternal duties. 
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At Hero MotoCorp , we celebrate "Diversity & Inclusion". We 
strongly support the cause of building parity and ensuring parity 
measures. It’s about providing equal opportunities and 
encouraging all our employees to come together and address the 
organizational priorities together.

People
Diverse Workforce

BUILDING A DIVERSE & 
INCLUSIVE WORKPLACE 

Total number of employees

Total number of employees hired on
temporary/contractual/casual basis

Number of permanent women
employees

Employee associations recognised by
management

Percentage of permanent employees who 
are members of this recognised employee 
association

8,069

16,114

185

• Hero MotoCorp Workers
  Union, Gurgaon Plant
• Hero MotoCorp Workers
  Union, Dharuhera Plant

All con�rmed workers are 
part of the association

• Hero MotoCorp Workers
  Union, Gurgaon Plant
• Hero MotoCorp Workers
  Union, Dharuhera Plant

All con�rmed workers are 
part of the association

8,266

24,690

256

Workforce FY 17 FY 18
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PROJECT TEJASWANI 
(INTRODUCING WOMEN@SHOPFLOOR)

The Company’s consistent focus, bold decisions and initiatives on 
diversity and inclusion over last three years has enabled a three-
fold rise in women staff numbers. Project Tejaswani continued 
with around 160 women on the shop �oor at different locations. 
The employees who are part of the employee associations / 
unions are covered under collective bargaining agreements. This 
ensures fair treatment of all our employees and conformity with 
labour best practices across our facilities.

Differently abled employees: We are an equal opportunity 
employer and provide equal opportunities to differently abled, 
marginalised and economically weaker background people. All 
employees have equal opportunity on career growth, coaching 
and mentoring. During the reporting period, Hero MotoCorp 
recruited a total of 641 employees across management and 
permanent workers categories. The breakup across age groups 
and genders is shown in the table below. 

Management
Workers

2016-17

<30 yrs. 30-50 yrs. > 50 yrs. Male Female

TotalGenderAge Group

407 89166 69 555 644

45 103 148 148- -

Management
Workers

2017-18

<30 yrs. 30-50 yrs. > 50 yrs. Male Female

TotalGenderAge Group

436 97134 5 478

28 38 66 66

575

- -
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We invest a lot in our human capital and it’s always a loss to the company when an employee leaves. We assess employee turnover 
across different demographics of employees to uncover the causes for the same. We de�ne employee turnover as the number of 
employees who leave the organization voluntarily or due to dismissal, retirement, or death in service. Our permanent employees are 
considered for reporting against this indicator.

Turnover FY 17-18 Age Group Gender Total

Breakup of personnel

Management

Permanent Workers

Total

Turnover FY 16-17

Management

Permanent Workers

Total

174

0

174

202

3

205

< 30 yrs. 30-50
yrs.

> 50
yrs. Male Female

151

195

141

10

151

65

36

101

43

23

66

359

439

355

36

391

31

0

31

31

0

31

390

470

386

36

422

We believe in providing fair compensation to all our employees irrespective of their seniority,employment terms, gender, etc. We pay 
well above the speci�ed minimum wage for all ourcontractual workers.

RESPECT FOR HUMAN RIGHTS

As a socially responsible organisation, Hero MotoCorp is 
committed to protect and safeguard human rights. Our Company 
has put in place a code of conduct and we expect our 
stakeholders to adhere and uphold the standards contained 
there in.

Further, we are committed to preventing human rights abuses 
like child labour and forced/ compulsory labour, sexual 
harassment, etc. at all our operations.

There were no reported instances regarding child labour, forced 
or compulsory labour at any of our terminals or the corporate 
office. Also, no cases of discrimination, harassment, human rights 
violation or harm to indigenous communities were reported 
across our plants or the corporate office.

Hero MotoCorp takes pride in its pro-activeness with respect to 
human rights issues. In the last �nancial year, there have been no 
complaints relating to child labour, forced labour, involuntary 
labour, sexual harassment at Hero MotoCorp.
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COMMUNITY ENGAGEMENT & 
DEVELOPMENT – “WE CARE”
To have a Greener, Safer and Equitable World

Sustainability Pillar V. Inclusive Growth 

Inclusive 
Growth

quality
education

4

good health
and well-being

3

sustainable cities
and communities

11

clean water
and sanitation

6

Community development is 
the process of developing 
a c t i v e  a n d  h e a l t h y 
communities based on 
principle of social justice. It 
is about allowing people to 
better their lives through 
awareness creation and 
participative solutions.

Achieving inclusive and 
quality education for all 
reaffirms the belief that 
education is one of the 
most powerful and proven 
vehicles for sustainable 
development.

Ensuring universal access 
to safe and affordable 
d r i n k i n g  wate r  fo r  a l l 
r e q u i r e s  w e  i n v e s t  i n 
adequate infrastructure, 
provide sanitation facilities, 
and encourage hygiene at 
every level.

We continually strive to give 
back to the community that 
has given us so much by 
adopting villages, building 
community infrastructure, 
o r g a n i z i n g  h e a l t h c a r e 
camps and suppor t ing 
environmental conservation 
efforts.

“Giving back to society is part of DNA of everyone at Hero MotoCorp and 
our Corporate Social Responsibility theme is articulated in our CSR 
program ‘We Care’. As a responsible corporate entity, we believe in value 
creation for the society and have fundamental impact on the society and 
not just participate in corporate philanthropy. Women empowerment, 
education, skills and livelihood for under privileged sections of society, 
environment and Road Safety apart from community upliftment are the 
key focus areas for our CSR initiatives where employees also play a key 
role as volunteers”

Vijay Sethi 
Chief Information Officer, 

Head - Corporate Social Responsibility 
 Head - Human Resource
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Hero MotoCorp constantly strives to maintain a balance between economic concerns, environmental and social issues and its CSR 
Vision is to have a Greener, Safer and Equitable World. To show its commitment towards CSR, over last three years (2015-2018), Hero 
MotoCorp has spent much beyond the stipulated amount of 2% of Net Pro�t. As part of Hero We Care, Hero MotoCorp ’s CSR umbrella, 
following �ve �agship programmes are running successfully: 

During the current �nancial year, the CSR spent was INR 84.34 crores that touched lac of lives. The break-up of our CSR spending and the 
number of bene�ciaries of our key programs are given below:

Initiative Bene�ciaries in FY18 Total bene�ciaries till FY18

Ride safe India

Shiksha

Happy Earth

Arogya & Community
Development

50,364

132,907

442,914 tree plantations

90,310

306,074

256,895

700,770 tree plantations

206,200

Be Safe Be Aware 3.12 crores plus views on Social Media 7.47 crores

Inclusive Growth
Community Engagement & Development

Programs to Improve 
School Infrastructure 

and Quality of Education

Programmes on 
Road Safety

Programmes on Girl Child 
Empowerment and Education

Programmes on 
Green and Clean India

COMMUNITY 
CARE

Programmes to support 
Community Development
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Hero MotoCorp believes in empowerment through education 
and skill development, especially for women and young girls. 
Programmes on Girl Child Empowerment and Education under 
the umbrella Hamari Pari and E  : Educate to Empower have been 
undertaken with this intention. Education promotion 
programmes are being conducted in Delhi, Punjab, Rajasthan, AP, 
Bihar, Orissa, Telangana and Tamil Nadu. 

Empowerment through 
Education – Hamari Pari and E 

Apart from working directly in these areas, we have partnered 
with several NGOs also to expand our reach and increase the 
effectiveness of the initiatives. 

COMMUNITY DEVELOPMENT

Hero MotoCorp has been playing its role in enriching the lives of 
people in our local communities. With our Community 
Development program, we continually strive to give back to the 
community. In the last one year we have touched the lives of 
almost 90,000 people. 

2

2
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Healthcare and Sanitation
387 toilets were built in 42 Government schools in Haryana, 
Rajasthan, Uttrakhand and Gujarat during the year.

Project Arogya - Healthcare Projects including Health Camps 
and Mobile Medical Van
We organised multispecialty medical camps, where thousands of 
patients were treated and given proper medical care. Hundreds of 
cataract patients went through free surgeries. Moreover, we 
conducted awareness programmes for HIV/AIDS, deworming, 
immunisation, nutrition, and health and hygiene programmes.

Infrastructure Development and Water Conservation
We selected around 100 backward villages in Alwar,Jaipur, Rewari 
and Haridwar Districts for their socioeconomic development. 

Project Jal Hi Jeevan Hai
Under the scheme of Mukhyamantri Jal Swavlamban Yojana, we 
excavated an existing pond in Neemrana, Rajasthan and 
increased its water holding capacity by 60,000 litres.

Drinking water facilities
We have installed RO water treatment plant at a village in 
Haryana, bene�tting around 100 families while another water
puri�cation system installed in a school at Nagpur bene�ts 
around 500 students.

Namami Gange
A series of awareness sessions and campaigns on cleaning and 
rejuvenating the River Ganga were organized to support the 
government’s Namami Gange project.

Impact

• 54,241 patients bene�ted through 
Mobile Medical Van

 • 6,265 solar street lights 
installed,bene�tting 389,073 people

• 771 homeless people bene�ted from 
our Winter Night Rescue Mission

• 411 people bene�ted from free eye 
checkup camps

Project Community Engagement

Skill development project at Dharuhera adopted an innovative 
approach to impart informal education through literacy classes 
and provided skill trainings in vocational courses, such as 
tailoring, beauticians and so on. Since its inception, the project 
trained over 190 women and adolescent girls, among whom over 
70% are employed (or self-employed).
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H E R O - I G N O U  M o t o r c y c l e  Te c h n i c i a n s  Vo c a t i o n a l 
Quali�cation Project (IH-MTVQP)

IH-MTVQP is a joint initiative of Indira Gandhi National Open 
University (IGNOU) and Hero MotoCorp. Over 13,100 learners 
have already been appeared and 11,500 have trained under this 
programme. Presently, there are 51 Programme Study Centres 
already activated for the programme and some more proposals 
are in the pipeline. Out of this, 18 Training Centres are company 
owned centres.

Tree Plantation Drive

Under the Happy Earth initiative, during the year, the Company 
planted over 4.4 Lakh saplings in Delhi, Gurugram, Indore, 
Chandigarh, Palwal and many other locations. The initiative 
focuses on survival of saplings and trees and with almost 90% 
survival rate, it has brought a signi�cant increase in the green 
cover in these locations. To involve more communities, we 
conduct tree plantation initiatives in orphanages, old-age homes, 
government schools and other public places. We have also 
already planted almost 57,000 fruit trees, which are expected to 
be a source of fruits for the next generation, available free of cost. 
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Ride Safe India is a 360 degree initiative on making Indian Roads 
safer to drastically reduce fatalities. We are setting up Road Safety 
Riding schools across India and have been conducting 
campaigns on ground, on air, on social media, and in schools to 
educate the masses and empower them to make a tangible 
difference. This initiative is supported by the Ministry of Road 
Transport & Highways, Government of India. 

Under the aegis of Ride Safe India comes our programme Digi 
Aware which aims to gain traction for our road safety initiatives on 
social media. We are actively campaigning on social media 
through Facebook, YouTube and Twitter. 

Employee Volunteer Activities
At Hero MotoCorp, the idea of individual social 
responsibility (ISR) drives every employee to contribute 
to the company’s focused CSR programmes. Employee 
volunteering activities are run actively throughout the 
year and employees contribute signi�cant work hours 
to various activities focused at road safety, education, 
sanitation, tree plantation and rural development. In an 
effort to encourage volunteering at an early stage of 
their careers, management trainees are offered a 
chance to spend a day with the children at Step-up 
Center.

In October, Delhi Police launched the Traffic Sentinel scheme 
whereby the general public would be able to report traffic 
violations using a mobile app. At Hero MotoCorp , we supported 
the promotion of the scheme. Also, almost every day a new tree is 
being plated at some point either by our employee volunteer or 
one of our stakeholders. 

Over 1,000 people from across India volunteered for various CSR 
activities across the country. We thank them all and have 
recognized the top 30 for contributing maximum time for causes. 
This year, over 1,000 Heroes managed to clock over 20,000 
kilometres on Impact Run application and, hence, collected 
about Rs 20 lakh for the Army Women’s Welfare Association 
(AWWA).

Impact Measurement
Every year, all CSR programmes and each of their respective 
components go through a comprehensive evaluation by a team 
of third-party researchers with extensive development sector 
experiences. The fundamental objective of this evaluation is to 
measure the progress made by each project, assess if each project 
is meeting its objectives, identify challenges and �nd ideas and 
solutions that may make the projects more impactful. In FY 2017-
18 study was conducted to get an approximate measure of the 
Social Return on Investments (SRoI). Interestingly, the 
programmes that were started just about three years ago yielded 
very positive results. 

We are happy to state that third-party evaluators mentioned that 
all our programmes are promising and are meeting their 
respective objectives quite well. For instance, interventions made 
under Hamari Pari have helped in improving life skills of all (over 
150,000) girls.

Road Safety 
Awareness
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At Hero MotoCorp we place the individual customer at the centre 
of all our activities from product design to production to 
marketing design and after sale service. We are not just selling 
automobiles but rather ful�lling the dreams of millions of 
customers. Thus, customizing and adapting our products and 
services based on our customers’ behaviours and preferences is 
of utmost importance. We consider our customer base as our 
greatest long-term investment. We, engage with our customers 
in innovative ways. We seek to connect with them in ways they are 
most comfortable with rather than what is easier for us. Thus, 
apart from regular channels of communication found to be 
commonplace in marketing, we have adopted the following 
approaches as well.

Chalo Sakhi Pleasure Seekhein
We continued our drive to empower rural women, by 
teaching them to ride two wheelers. By leveraging 
government's social and physical infrastructure, we 
engaged with over 1500 women in rural India this year. And 
in process made them our loyal customers and brand 
ambassadors

Khushian Har Angan
This year again we strengthened our relationship with over 
20 thousand opinion leaders and customer-focus group. We 
engage the opinion leaders as our brand ambassadors in 
rural areas by educating them about our products and 
services.

Bharat Shreshth 2017
This is an innovative practice to identify and utilize new sales 
channels and improve penetration to strengthen our 
brand's presence. We united Rural Support Executive (RSEs) 
under a standard operating procedure (SOP) to generate 
maximum results. We engage with customers through 
opinion leader meetings and loan and exchange melas and 
focused on scooters in rural markets for referral sales 
through our existing customer base. WE recognized and 
rewarded top performing RSEs of Bharat Shreshth 
Campaign. 

Inclusive Growth
Customers for Life
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Hero motocorp’s Ambitious 
Targets for Sustainability - HATS 2020 
Hero MotoCorp has taken up some ambitious targets under HATS 2020, covering the most pertinent sustainability issues for Hero 
MotoCorp and its stakeholders. We have formalized our sustainability governance structure to monitor our progress on these 
ambitious targets, to ensure accountability and successful execution of identi�ed interventions in a time-bound manner. The baseline 
for environmental initiatives is FY11, unless speci�ed otherwise. In time, we envisage to increase communication on these targets and 
share some of the learnings from our sustainability journey.

impact, and utilizing the SDG compass to revise our targets 
continuously would ensure that HATS 2020 would be achieved 
and in due course transform into an even more ambitious HATS 
2030.

SDG 17 talks about leveraging partnerships to achieve the global 
sustainability targets. Our collaboration with value chain partners 
and industry associations are a testament to our commitment to 
collaborate to make our complete business ecosystem 
sustainable.  Such  associations  are  expected to have a multiplier 

HATS 
2020

good health AND
Well-BEING

3

quality
education

4

gender
equality

5

clean water
and sanitation

6

DECENT WORK and
economic growth

8

sustainable cities
and communities

11

partnership
for the goals

17

life below
water

14

climate
action

13

responsible
consumption AND
PRODUCTION

12

60% increase in bene�ciaries of CSR initiatives
30% increase in average hours spent per 
employee on volunteering activities 

Inclusive 

Growth

50% increase 
in training 
hours per 
employee

10% share 
of women 
among 
new hires

People

Product LCAs to be conducted for all 
    major categories by 2020

Implementation of Hero ELV 
     Policy by 2020

Product 
Stewardship

Audits for top 
50% suppliers 
under GVDP

Safety assessment of 
all critical suppliers

Re
sp

on
si

bl
e 

va
lu

e 
ch

ai
n

40% carbon neutrality

95% recyclability 
of all modelsEco-efficiency

Material screening 
     using IMDS 

industry
innovation and 
infrastructure

9
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102-12 External initiatives 12
Making Sustainable Development 
Goals our Business Goals

102-11 Precautionary Principle or approach 28, 
45

GRI Content Index
GRI Standards: Core option

GRI Standrad Pg No.

Organisational Pro�le & Strategy

Title Reference Section

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

Name of the organization

Activities, brands, products, and services

Location of headquarters

Location of operations

Ownership and legal form

Markets served

Scale of the organization

Information on employees and other workers

Supply chain

About the Report

Our Products

Company overview

Our Operations, Our Operations

Shared Economic Value

Our Global Footprint

Triple bottom-line highlights

Sustainability Pillar IV: People

Our Global Footprint, Sustainability
Pillar II: Responsible value chain 

1

6

4

6
22

8

3

44

37

60

102-10
Signi�cant changes to the organization and its 
supply chain

Our Global Footprint, Sustainability
Pillar II: Responsible value chain 37

Sustainability pillar I: Eco efficiency, 
Safe Workplace

Ethics and Integrity 

102-13

102-14

Membership of associations

Statement from senior decision-maker

Membership & Public Advocacy

Message to our Stakeholders

8

ii

Governance

Stakeholder Engagement

102-16 Values, principles, standards, and norms of
behaviour
 

Reporting Practice

102-18

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-49

102-50

102-51

102-52

Governance structure

List of stakeholder groups

Collective bargaining agreements

Identifying and selecting stakeholders

Approach to stakeholder engagement

Key topics and concerns raised

Entities included in the consolidated 
�nancial statements 

De�ning report content and topic boundaries

List of material topics

Changes in reporting

Reporting period

Date of most recent report

Reporting cycle

Annual Report 2017-2018

Our Governance System

Stakeholder Engagement

Building a diverse & Inclusive Workplace 

Stakeholder Engagement

Stakeholder Engagement

Stakeholder Engagement

About the Report

About the Report

Materiality Assessment

Reporting scope and framework

About the Report

About the Report

About the Report

2, 3

13

24

49

1

1

26

1

1

1

24

24

24

1



102-53

102-54

Contact point for questions regarding the
report  

Claims of reporting in accordance with the GRI
Standards 

About the Report

About the Report

1

1

GRI content index102-55 60

Management Approach

Direct economic value generated and 
distributed  

GRI 200 Finan aci l Topics

Shared Economic Value

GRI 201 Economic Performance

Shared Economic Value201-1

103 22

22

Proportion of spending on local supplier

Management Approach

Materials used by weight or volume

Recycled input materials used

Energy consumption within the organization  

Water withdrawal by source

Water recycled and reused

Energy Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

GHG emissions intensity

Emissions of ozone-depleting substances (ODS)

Nitrogen oxides (NOX), sulfur oxides (SOX), and
other signi�cant air emissions 

Water discharge by quality and destination

Waste by type and disposal method

Non-compliance with environmental laws and
regulations

New employee hires and employee 
turnover

Additional bene�ts provided to full-time 
employees 

Local Procurement and Hiring

GRI 300 Environmen i  tal Top cs

Sustainability Pillar I: Eco-Efficiency 

GRI 301 Materials

Material Efficiency

Material Efficiency

GRI 302 Energy

Energy & GHG Performance

GRI 303 Water

Water Conservation

Water Conservation

GRI 305 Emissions
Energy & GHG Performance

Energy & GHG Performance

Triple Bottom Line Highlights 

Ozone Depletion and VOCs

Other Air Emissions

GRI 306 Effluents and Waste
Water conservation

Waste management

GRI 307 Environmen mpltal Co iance

Compliance

GRI 401 Emp ol yment

Building a diverse and inclusive workforce 

Talent Recruitment & Retention

204-1

103

301-1

301-2

302-1

303-1

303-3

305-1

305-2

305-4

305-6

305-7

306-2

401-1

307-1

401-2

24

28

34

34

31

34

31

31

3

33

34

21

49

48

21

34

33

306-1

36

Minimum notice periods regarding 
operational changes 

Parental leave

21 days (as per Industrial Disputes Act, 
1947)
   

Talent Recruitment & Retention
GRI 402 Labour/Management Relations

402-1

401-3 48

-

61

External assurance Assurance Statement102-56 63

GRI content index



62

GRI 403 Occup l  and Safetyational Hea th

Supporting a healthy and safe working
culture 

Supporting a healthy and safe working
culture 

Workers representation in formal joint
management-worker health and safety
committees  

403-1

403-2
Types of injury and rates of injury,  
occupational diseases, lost days,  absenteeism, 
and number of work-related fatalities

45

45

GRI 404 Training and Education

Developing skills & Careers

Developing skills & Careers

Average hours of training per year per
employee 

Programs for upgrading employee skills and
transition assistance programs 

404-1

404-2

46

46

GRI 405 Diversity and Equal Opportunity

Building a diverse and inclusive
workforce 

GRI 406 Non-discrimination

Respect for Human Rights

GRI 416 Customer Health & Safety

Product Quality & Safety

Compliance

GRI 417 M ting & L  arke abelling

GRI 419 Soc oi economic Compliance

Compliance

Ratio of basic salary and remuneration of
women to men 

Incidents of discrimination and corrective
actions taken 

Assessment of the health and safety impacts of
product and service categories 

Incidents of non-compliance concerning the
health and safety impacts of products and
services    

Requirements for product and service
information and labelling 

Incidents of non-compliance concerning
marketing communications 

Non-compliance with laws and regulations in
the social and economic area 

405-2

406-1

416-1

416-2

417-1

417-3

419-1

49

51

41

21

21

Compliance

Compliance

21

21
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Assurance Letter 
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GLOSSARY

MW 

LED 

GJ 

IGBC 

LEED 

ISO 

FICCI 

cc 

rpm 

GHG 

tCO  e 

Ltr 

Kg 

SCM 

kWh 

PJ 

Sox 

Nox 

PM 

dBA 

KL 

SLF 

GRI 

SDG 

ELV 

GVDP 

GDDP 

Power in Mega Watt

Light Emitting Diode

Energy in Giga Joule

Indian Green Building Council

Leadership in Energy and Environment Design

International Organization for Standardization

Federation of Indian Chambers of Commerce & Industry

cubic centimetre

revolutions per minute

Green House Gas

Tons of Carbon dioxide equivalent

Litre

Kilogram

Standard Cubic Metre

Kilowatt hour

Energy in Peta Joule (1PJ = 1000 GJ = 1,000,000 MJ – Mega Joule)

Sulphur Oxides

Nitrogen Oxides

Particulate Matter

A-weighted decibels

Kilo Litre (1 KL = 1000 Ltr)

Secured Land-Fill

Global Reporting Initiative

Sustainable Development Goals

End Life Vehicle

Green Vendor Development Program

Green Dealer Development Program

2
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