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FORWARD-LOOKING STATEMENT
In this Annual Report, we have disclosed 
forward-looking information to enable investors 
to comprehend our prospects and take informed 
investment decisions. This report and other 
statements written and oral that we periodically 
make, contain forward-looking statements that set 
out anticipated results based on the management’s 
plans and assumptions. We have tried, wherever 
possible, to identify such statements by using 
words such as ‘anticipates’, ‘estimates’, ‘expects’, 
‘projects’, ‘intends’, ‘plans’, ‘believes’ and words of 
similar substance in connection with any discussion 
of future performance. We cannot guarantee that 
these forward-looking statements will be realised, 
although we believe we have been prudent in our 
assumptions. The achievement of results is subject to 
risks, uncertainties and even inaccurate assumptions. 
Should known or unknown risks or uncertainties 
materialise, or should underlying assumptions prove 
inaccurate, actual results could vary materially 
from those anticipated, estimated or projected. 
Readers should bear this in mind. We undertake no 
obligation to publicly update any forward-looking 
statements, whether as a result of new information, 
future events or otherwise.
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Performance Highlights of FY20

Financial

Environment and Social

` 29,614 crore

3.29 lakh kl

` 3,958 crore

7,16,000

Total Income
(Vs. ` 34,342 crore in FY19)

Water Recycled/Reused 

EBITDA
(Vs. ` 4,930 crore in FY19)

Trees Planted

12.3%
PAT Margin
(Vs. 9.9% in FY19) 

` 131 crore
CSR Spend

68.5 lakh e
Lives Impacted

` 3,633 crore
PAT
(Vs. ` 3,385 crore in FY19)
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For over three decades, our popular two-wheelers have 
been synonymous with the progress of the country. 
Providing wheels to the aspirations of millions, we have 
led the way in creating economic value for millions of 
stakeholders and have created a positive impact on the 
communities in which we operate.

Our overarching strategy is to deliver efficient and 
accessible mobility solutions to the present and future 
generations through innovation and inclusiveness. 
We continue to set global benchmarks through our scale 
of operations and products. 

FY20 was a challenging year for the global automotive 
industry. In a sluggish market scenario, at Hero MotoCorp, 
we were successful in solidifying our presence in the 
premium motorcycle segment, strengthening the brand 
core and leading the industry’s transition to BSVI emission 
norms. We ended the year with a standout showcase of 
our innovation prowess, technology capabilities and future 
roadmap at the one-of-its-kind Hero World 2020 event.

While the COVID-19 pandemic shook the world, 
we successfully navigated through the uncertain times 
with focus on safety and well-being of everyone yet 
ensuring business continuity. We stayed connected 
with our customers, business partners, employees, 
communities, and all other stakeholders to help them 
cope with the situation and eventually evolve with a 
comprehensive re-start roadmap. As a debt-free company 
with strong liquidity, we managed to support everyone 
within our ecosystem. 

We believe, the fundamental attributes of business 
operations – sustainability and leadership – have 
attained more relevance than ever before. This report 
articulates multiple facets of leadership that we think 
are indispensable in these times. We are geared to play 
our part in the new world order with more adaptability, 
agility and optimism.

Leading
the Way

Over the next 
5-7 years, we are 

aiming to create the 
next generation of 
mobility solutions 

that are relevant 
to customers 

across the world.

DR. PAWAN MUNJAL
Chairman, Hero MotoCorp Ltd.
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Corporate Portrait

Ingenuity makes us unique

Hero MotoCorp continues to be the 
world’s largest manufacturer of 
two-wheelers, in terms of unit volumes 
sold by a single company in a calendar 
year, for 19 years in a row. A position 
that we cherish and celebrate with our 
nearly 100 million customers across 
the globe. We continue to design and 
develop tech-laden, market relevant 
products for our global customers.

Our operations span more than 
40 countries in Asia, Africa, 
the Middle East, South and Central 
America, with eight manufacturing 
facilities spread across three countries 
and state-of-the-art R&D facilities in 
India and Germany. We continue to 
strengthen our innovation drive to 
develop future-ready mobility solutions 
for our diverse customer-base spread 
across the world.

We relentlessly champion 
socio-economic progress and 
empowerment through our wide 
range of products and services, 
delivered on the basis of the core 
principles of sustainable development. 
Along with manufacturing excellence, 
we care deeply for nature and prioritise 
Environmental, Social Governance 
(ESG) initiatives to enable us to create a 
greener, safer and more equitable earth.

Our vision
Be the future of mobility

Our mission
Create: a mobility roadmap
Re-define mobility through the creation 
of a mobility roadmap. Set best practice 
and benchmarks for the industry.

Collaborate: with partners and 
broader teams
Capitalise on our unique position to 
leverage partnerships and teamwork, 
co-create solutions that benefit the 
community, while we care for both the 
internal and external environmental 
ecosystems and support sustainability.

Inspire: our stakeholders    
Moving forward with purpose we will 
inspire our colleagues, customers, and 
communities. We thrive on the local 
and global stage.

Our values
Passion
We have the ‘JOSH’ – we are driven to 
deliver our best every day; loving what 
we do, to be bold and have fun.

Courage 
We are risk-takers, pioneers, unafraid 
to question the status quo.

Respect  
We show regard and appreciation for 
everyone; celebrate diversity, act with 
confidence yet humility.

Responsible
We are accountable for our actions and 
performance; delivering outcomes 
as a team, caring for each other and 
the environment.

Integrity
Our behaviour is ethical; and we do 
the right thing even when no one 
is watching.

Hero Halol plant
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RIDING WITH APLOMB

GROWING SCALE

ENHANCING REACH

#1
Two-wheeler manufacturer
19 years in a row

8
World-class 
manufacturing facilities

40+ countries
Operational presence 

9,000+
Customer touchpoints 
across the globe

35+ years
of rich industry 
experience

2
State-of-the-art 
R&D facilities

35.7%
FY20 Indian two-wheeler 
market share

9.1 million 
(units per annum) Global 
installed manufacturing capacity  

51.9%
FY20 Indian motorcycle 
market share

World’s

Leading with 
Purpose
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Chairman’s Message

A Resilient, Compassionate 
and Caring Hero
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The year 2020 will forever be etched in history as the 
time when the human race changed forever. No one could 
have predicted this turn of events that evolved into the 
coronavirus pandemic.

Yet, when the going gets tough, the tough get going. In the 
face of adversity, we at Hero MotoCorp worked diligently, 
planned and equipped ourselves to counter the situation 
we were in. I am proud to share with you that we honed our 
competencies to prepare ourselves for the future and have 
come out much stronger.

From taking preventive measures, caring for our communities, 
stakeholders, our associates in Hero and their families, and 
keeping a positive outlook to hitting the ground sprinting on 
re-opening, we have truly led the charge on every front!

NAVIGATING DYNAMICALLY THROUGH THE 
COVID-19 CRISIS
At Hero MotoCorp, we were amongst the very first to 
recognise the oncoming crisis as early as February 2020 and 
constitute a Business Continuity Task Force under my direct 
supervision. Keeping the safety and well-being of our people 
as our topmost priority, we halted operations at all our 
manufacturing plants, offices and other facilities across the 
globe. We instituted the Work-From-Home (WFH) policy on 
March 22, 2020, two days prior to the government enforced 
national lockdown in India.

With the Business Continuity Plan in place, Hero MotoCorp 
was among the first automotive companies in India to 
resume plant operations on May 4, 2020 in a gradual manner. 
This decision was based on strict policies and protocols that 
encompassed every possible measure to ensure the health 
and safety of everyone across all our offices, manufacturing 
plants and retail customer touch points.

Your Company’s strong and debt-free balance sheet enabled 
us to manage liquidity effectively and provide support to 
partners, ensuring financial viability of the entire ecosystem.

EFFECTIVE & CONSTANT COMMUNICATION
Communication has come to play an even more critical 
role at a time when almost the entire world has been 

working from home. Constant communication and personal 
engagement have proven to be the key to business continuity.

We at Hero MotoCorp have been communicating with all our 
diverse stakeholder groups in a meaningful and consistent 
manner, throughout the lockdown period and continue to 
do as I write to you. I have personally hosted more than 
three-dozen digital Town Halls so far – interacting with 
Company employees, dealers, supply chain partners, our 
global distributors, investors and various other stakeholders 
across the globe.

Through these Communications outreach, I have kept 
everyone’s morale high and spread positivity and optimism, 
which has helped us bounce back strongly as a cohesive unit.

BSVI EXHAUST EMISSION NORMS – LEADING THE 
WAY TOWARDS A SUSTAINABLE FUTURE
Hero MotoCorp has been at the forefront of driving 
sustainability and green measures through its 
planning, operations and its products. Working in line with 
this ethos, your Company became the first two-wheeler 
manufacturer in India to receive the BSVI certification as 
early as June of 2019.

Staying in top gear, it was your Company that launched 
India’s first BSVI motorcycle – the Splendor iSmart 110. 
As planned, we had a smooth transition of the BSIV 
products to the new BSVI emission norms.

I am happy to report that the response to our new range 
of BSVI products from our customers, dealers as well as 
enthusiasts has been overwhelming. The retail sales of BSVI 
vehicles after the lockdown was lifted, provide an extremely 
positive outlook. There is also tremendous excitement and 
anticipation for the newly launched Xtreme 160R.

FINANCIAL PERFORMANCE & BUSINESS OUTLOOK
Your Company delivered a robust financial performance 
despite the economic slowdown and the impact of 
COVID-19. Our Profit After Tax (PAT) grew by 7.3% in FY20. 
We continue to maintain an attractive and leading edge 
dividend policy by declaring an overall dividend of ` 90 per 
share for FY20.

Most importantly, your Company continues to remain debt 
free and maintains a strong balance sheet. Its reserves 
have now reached ` 14,096 crore (US$ 1,988 million). 
The financial strength of the Company augurs well and will 
help the Company to successfully navigate itself into the 
future despite these trying times.

Eleanor Roosevelt once said, 

“If Life was predictable, it 
would cease to be life....”

Dear Shareholders,

I hope that you, your families 
and your loved ones are keeping 
safe and healthy.

Staying in top gear, it was your Company 
that launched India’s first BSVI 
motorcycle – the Splendor iSmart 110. 
As planned, we had a smooth transition 
of the BSIV products to the new BSVI 
emission norms.

Leading with 
Purpose
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The short-term business outlook remains uncertain due to 
the COVID-19 pandemic. However, the long-term story of 
India and that of the two-wheeler industry remains intact, 
strong and positive. There are ample growth opportunities 
in India, as well as in the global markets to grow our 
business to new heights. The continuous expansion of our 
geographic footprint over the past five years to more than 
40 countries now creates a platform to build scale beyond 
India. Our investments in R&D over the past five years have 
been twice that of the other players in the industry. We will 
continue to invest in brands and R&D to sustain our growth 
in the future.

FORGING A PREMIUM CHARISMA
The product portfolio of your Company is well positioned to 
capitalise on this growth opportunity. We continue to remain 
a dominant leader with leading edge products in the Entry 
and Executive segment, while aggressively building our 
portfolio in the premium segment. Our recent market share 
improvement in premium scooters (125cc) is heartening and 
is a step in the right direction to win considerable market 
share in the scooter segment as well.

During FY20, we have further strengthened our premium 
motorcycle portfolio with the launch of various new 
benchmark-setting products. The XPulse 200, launched 
during the Diwali festive season won the ‘Indian Motorcycle 
of the Year’ Award for 2019. It has also begun to create a 
tremendous fan base across our global markets.

With products such as Maestro Edge 125 – India’s first 
scooter with Fuel Injection, the XPulse 200 range, 
Xtreme 200S, the new Glamour, Super Splendor, Pleasure+ 
and the new generation Passion Pro, our entire portfolio 
is now younger, much more attractive and significantly 
diverse. With excellent product planning protocols in place 
and creative design and engineering capabilities, we are 
determined to have a strong presence in the premium 
segment with a robust portfolio of products over the next 
three to five years.

HERO WORLD 2020 – A GLIMPSE INTO THE 
FUTURE OF MOBILITY
In February 2020, we curated a unique event called the Hero 
World 2020 at our R&D facility - the Centre of Innovation 
and Technology (CIT) - in the northern Indian city of Jaipur. 
This event - attended by global media, investors, dealers 
from India, supply chain partners, our global distributors 
- unveiled the new Vision of Hero MotoCorp, to be the 
Future of Mobility. During this four-day long event, Hero 
MotoCorp showcased numerous products, future mobility 
solutions, new concepts and conducted training and design 
workshops, test rides of our new products and concepts 
during this event. This first-of-its-kind event reinforced 
Hero’s commitment to lead the way and “To Be The Future 
of Mobility.”

DIVERSITY & INCLUSION
Enhancing Diversity and Inclusion (D&I) is a key focus area 
for the organisation. I am driving this agenda, considering my 
personal passion and commitment for this cause.

As a result of this concerted effort, the number of 
women in our workforce crossed an important milestone 
of 1,000 in FY20.

In line with our D&I Vision, we have adopted an integrated 
approach that includes mentoring programmes to increase and 
retain workforce diversity within the organisation, recruitment 
initiatives, education, training and career development.

Most importantly, your Company 
continues to remain debt free and 
maintains a strong balance sheet. 
Its reserves have now reached ` 14,096 
crore (US$ 1,988 million). The financial 
strength of the Company augurs well and 
will help the Company to successfully 
navigate itself into the future despite 
these trying times.
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“The future depends on what 
we do in the present.”
- M K Gandhi 

To promote a culture of diversity and inclusivity, we hold a 
number of Gender Sensitisation Workshops and D&I Talk 
series for our employees, where external thought leaders 
and eminent achievers are invited to speak on global best 
practices.

GLOBAL OUTREACH
Despite the sluggish economic activity around the world 
during the year, we continued to collaborate with our 
partners to keep growing our global footprint. With the 
appointment of a new distributor in Peru, we have now 
expanded our global footprint to more than 40 countries 
in FY20, up from just four countries in FY12.

We have been following a market-specific strategy to further 
enhance our presence in markets in specific geographies. 
For example, we plan to build on the momentum we have 
already gained in the Asian and Latin American markets by 
launching new models in the 150-160cc category.

Having grown in double digit in Africa during FY20, 
we are sharpening our focus among the ‘Boda-Boda’ 
(local two-wheeler taxi) riders.

In Bangladesh and Nepal, we are deepening our financing 
network across markets and strengthening the momentum. 
Increasing ‘digitalisation’ is also helping us drive sales in 
several of our global markets across the globe, including 
Bangladesh, Nepal, Colombia, and the Central American and 
Caribbean (CAC) countries.

ENHANCING DIGITALISATION
The Digital Ecosystem of the Company is an important 
area that we continue to focus on. Hero Connect - our CRM 
initiative - was extended to Authorised Representatives of 
Dealers (ARDs), thereby ensuring that our entire channel is 
now using the same platform for all their processes. This has 
resulted in consistent business experience across channel 
partners. We also set up a ‘Plant Utility Cockpit’ to give a 
‘Bird’s eye view’ of all utilities operations. During the year, 
we created a dedicated team to work on Industry 4.0 with 
an objective of making our manufacturing faster, much more 
efficient and customer-centric.

CARING, COMPASSIONATE & RESPONSIBLE
As a caring organisation, your Company has always gone 
beyond the immediate call of business to contribute towards 
making our planet a better place.

At Hero MotoCorp, we continue to play a critical role in 
achieving the Sustainable Development Goals (SDGs) through 
appropriate business practices and focused investments. 
Our Corporate Social Responsibility (CSR) framework is 
designed to make the maximum measurable impact through 
multiple social interventions.

Our continuous commitment towards CSR is evident from 
our CSR spends in the past five years (2015-2020), which is 
much more than the specified amount of 2% of Net Profit.

We at Hero MotoCorp – along with the other Hero Group 
companies – have committed a corpus of ` 100 crore 
(US$ 14 million) towards COVID-19 relief efforts in India.

In addition, we have rolled out an extensive relief effort and 
exercise that includes providing lakh of nutritious meals to 
the needy and the manufacture and distribution of sanitisers 
and protective face masks to the public. Through the 
ingenuity of our engineers, we have also developed a 
first-responder mobile ambulance that will be in service in 
the rural areas.

CREATE, COLLABORATE, INSPIRE!
Our world is going through a period that will define the lives 
of future generations. Human endeavour and resolve are 
being tested as we begin to overcome the ongoing pandemic. 
Together, we will emerge much wiser, stronger and better 
prepared for any challenges that we will be faced with in 
the future.

At Hero MotoCorp we are laying the foundation of our 
journey into the future.

We are on the cusp of creating yet another world record, a 
historic milestone of 100 million motorcycles and scooters in 
cumulative sales in FY21. The milestone of 100 million is not 
just a number – it also demonstrates the faith and trust that 
our customers around the world have placed in Hero!

However, we are not resting on our laurels. In keeping 
with our Vision and Mission, we are also stepping-up our 
efforts towards developing mobility solutions for the future 
through a collaborative approach. Our teams are constantly 
working on new business models, new vehicle concepts and 
alternative mobility solutions, keeping Hero MotoCorp ahead 
of the curve.

I seek your support and best wishes for our journey ahead 
and the upcoming milestones… 

Stay safe. Stay upbeat. 

Best regards, 

Pawan Munjal

Leading with 
Purpose
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MR. VIKRAM S. KASBEKAR 
Executive Director – Operations 
(Plants) and Chief Technology Officer

Board of Directors

Leading with integrity

DR. PAWAN MUNJAL 
Chairman, Managing Director and CEO

MR. SUMAN KANT MUNJAL 
Non-Executive Director
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MR. PAUL B. EDGERLEY 
Non-Executive and Independent Director

PROF. JAGMOHAN SINGH RAJU 
Non-Executive and Independent Director  

MR. M. DAMODARAN 
Non-Executive and Independent Director

MR. PRADEEP DINODIA 
Non-Executive Director

MS. TINA TRIKHA 
Additional and Independent Director

Leading with 
Purpose
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Board of Directors

Committee Details

 Audit Committee     Risk Management Committee     Stakeholders’ Relationship Committee

 Nomination and Remuneration Committee     Corporate Social Responsibility Committee

Chairman MemberC M

DR. PAWAN MUNJAL 
Chairman, Managing Director and CEO

Dr. Pawan Munjal is one of India’s foremost corporate 
leaders, championing growth, socio-economic progress, 
and technological innovations. He is the Chairman, Managing 
Director and CEO of Hero MotoCorp, the world’s largest 
manufacturer of two-wheelers. Under his able leadership, 
Hero MotoCorp achieved the coveted title of World’s No. 
1 two-wheeler company in 2001 and has successfully retained 
this position till date, for 19 consecutive years. He has also led 
Hero MotoCorp to consolidate its leadership in the domestic 
market and expand its global footprint to more than 
40 countries across multiple continents. Dr. Munjal is a 
prominent member of several industry organisations.

MR. VIKRAM S. KASBEKAR 
Executive Director – Operations (Plants) and Chief 
Technology Officer

Mr. Vikram S. Kasbekar is responsible for plant operations, 
catering to the domestic, export, and after sales markets 
and oversees product, strategy, design and development, 
ensuring global standards in manufacturing quality and 
delivery. He has been with the Company for 16 years. 
Earlier, a stint at Birla Copper as Business Head gave him 
the exposure to turn a business profitable. He is an active 
member of CII northern region council.

MR. PRADEEP DINODIA 
Non-Executive Director

Mr. Pradeep Dinodia is a Non-Executive Director of the 
Company. He is on the Board of the Company since March 31, 
2001. He graduated in Economics with Honours from 
St. Stephen's College, Delhi University and obtained his 
Law Degree from the same University. He is a Fellow 
Member of The Institute of Chartered Accountants of India 
and Chairman and Managing Partner in the Delhi-based 
Chartered Accountancy firm M/s. S.R. Dinodia & Co. LLP. 
He is the Chairman of Shriram Pistons & Rings Limited 
and Non-Executive Independent Director in Hero FinCorp 
Limited and DCM Shriram Limited. He has co-authored a 
book, “Transfer Pricing Demystified”.

MR. SUMAN KANT MUNJAL 
Non-Executive Director

Mr. Munjal was appointed as an Additional Director on 
the Board on July 29, 2010. He is the Executive Chairman 
(Whole-time Director) of Rockman Industries Ltd., one of 
the leading suppliers of aluminium die casting, machined 
and painted assemblies to Hero MotoCorp. A graduate in 
Commerce, he possesses rich experience and expertise 
in business management. Over the years, he has been 
instrumental in elevating Rockman Industries Ltd. to its 
current status as a credible ancillary supplier to auto 
majors. With over 44 years of experience and expertise, 
Mr. Munjal sits on the Boards of various companies.

C

C C M M M
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MR. PAUL B. EDGERLEY 
Non-Executive and Independent Director

Mr. Paul B. Edgerley was appointed as an Additional Director 
on the Board of the Company on May 4, 2011 and was 
appointed as Non-Executive and Independent Director of 
the Company w.e.f. May 5, 2016. Mr. Edgerley is currently 
a Senior Advisor of Bain Capital and Managing Director of 
VantEdge Partners, a private investment firm. From 1990 
to March 2016, Mr. Edgerley was a Managing Director 
of Bain Capital. Prior to joining Bain Capital in 1988, 
Mr. Edgerley worked with Bain & Company and Peat Marwick 
Mitchell & Company. Mr. Edgerley is a member of the Kansas 
State University Foundation, The Shamrock Foundation, and 
serves on the Board of Trustees for Massachusetts General 
Hospital and the Board of Directors for Year Up. He was 
awarded an MBA with distinction from Harvard Business 
School and a BS from Kansas State University.

MR. M. DAMODARAN 
Non-Executive and Independent Director

Mr. M. Damodaran is a Non-Executive and Independent 
Director on the Board of the Company. He has held a number 
of important positions in the Central and State Governments 
and in India’s financial sector, including, Chairman, Securities 
and Exchange Board of India (SEBI), Chairman, Unit Trust 
of India (UTI), Chairman, Industrial Development Bank of 
India (IDBI), and Chief Secretary, Government of Tripura. 
After successful tenures at UTI and IDBI, where he led 
the turnaround efforts, and at SEBI, where he introduced 
improved corporate governance practices, he set up Excellence 
Enablers Private Limited (EEPL), a corporate governance 
and Board advisory consultancy firm. His pioneering role in 
promoting corporate governance in India invests EEPL with 
an experience-based leadership role in corporate governance 
advisory work. In addition, he is presently a consultant, 
advisor, coach and mentor and serves on the Boards of some 
of the leading companies in India as well as on the Advisory 
Boards of some foreign entities.

PROF. JAGMOHAN SINGH RAJU 
Non-Executive and Independent Director 

Prof. Jagmohan Singh Raju holds a Ph.D. in Business, an M.S. 
in Operations Research, and an M.A. in Economics from 
Stanford University, California. He is an MBA from the Indian 
Institute of Management, Ahmedabad, and has a B.Tech. 
degree in electrical engineering from the Indian Institute of 
Technology, Delhi. He is currently the Vice Dean of Executive 
Education and the Joseph J. Aresty Professor of Marketing 
at the Wharton School of the University of Pennsylvania. 
Prof. Raju chaired Wharton’s Marketing Department for 
six years and currently coordinates Wharton’s relationship 
with the Indian School of Business. Prior to joining 
Wharton, he taught at the Anderson School at UCLA. He has 
received numerous teaching awards at Wharton and UCLA. 
He was recognised at IIM Ahmedabad for the best academic 
performance in each of the two years he attended and was 
on the merit list at IIT Delhi. His research interests include 
pricing, new product introduction strategies, retailing, strategic 
alliances, and advertising. He leads and teaches in many 
executive education programmes at Wharton, has consulted 
extensively with many leading companies around the world, 
and advises start-ups initiated by Wharton students. 

MS. TINA TRIKHA 
Additional and Independent Director

Ms. Tina Trikha was appointed as an Additional and 
Independent Director effective October 23, 2019. She has 
close to two decades of experience working with companies 
in India, the United States, and South-East Asia. A published 
author and an executive coach, she currently serves as head of 
communications and talent development for SeaLink Capital 
Partners, an India-focused private equity firm. Previously, she 
was Vice President of corporate planning and strategy at 
Godrej Industries Limited. Prior to that, Ms. Trikha was 
responsible for strategic planning and business development 
at Scholastic, a book publisher and distributor in New York. 
In a previous stint, she has worked with McKinsey & Company 
in New York and Credit Suisse in New York and Hong Kong. 
Ms. Trikha holds a Bachelor’s degree in Economics from 
Massachusetts Institute of Technology and a Master’s degree in 
Business Management from the Wharton School of Business, 
University of Pennsylvania.

M M C M

MC M M M

M

Leading with 
Purpose
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Leadership Team

Leading with inspiration

NIRANJAN GUPTA
Chief Financial Officer

VIJAY SETHI
Chief Information Officer, Head CSR 
and Chief Human Resources Officer

RAJAT BHARGAVA
Head – Emerging Mobility,
Strategy & Performance
Transformation & Global Business

NEERAJ MATHUR
Head – Strategic Sourcing & 
Supply Chain

MALO LE MASSON
Head - Global Product Planning

NEERJA SHARMA
Company Secretary & 
Chief Compliance Officer
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Hero world 2020 event

Hero World 2020 at CIT Jaipur
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Haridwar

2.7

Geographic Presence

Transcending borders

Operational footprint 

ASIA

 India
 Sri Lanka
 Bangladesh
 Nepal
 Myanmar

 LATIN AMERICA

 Colombia
 Peru
 Ecuador
 Guatemala
 El Salvador
 Honduras
 Nicaragua
 Costa Rica 
 Panama
 Bolivia
 Dominican Republic
 Argentina
 Guyana
 Trinidad & Tobago

AFRICA & MIDDLE EAST

 Kenya
 Tanzania
 Uganda
 Ethiopia
 Burkina Faso
 Ivory Coast
 Angola
 Democratic

 Rep of Congo
 Mozambique
 Madagascar
 Egypt
 Liberia
 Guinea
 Nigeria
 Ghana
 Turkey
 Dubai
 Iran
 Djibouti
 Zambia
 Mauritius
 Kuwait

Manufacturing capability* Annual Capacity (million units)

* Total volumes based on change in mix and incorporating adoption of BSVI requirements

Colombia

0.15

Gurgaon

2.1
Bangladesh

0.08

Neemrana

0.8
Halol

0.8
Chittoor

0.4 9.1 mn units e
Total manufacturing capacity

Dharuhera

2.1
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R&D Centres 

Hero Tech Center, Germany

Centre of Innovation and 
Technology, Jaipur

Leading with 
Purpose
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Product Portfolio

Experience our spectrum

During FY20, we launched five new products in the scooter 
and premium motorcycle segments, which have significant 
growth potential. We were the first two-wheeler manufacturer 
in India to launch BSVI compliant motorcycles six months 
ahead of the deadline, leading the industry as it transitioned 
to BSVI emission norms.

Solidifying the motorcycle core with balanced portfolio strategy at BSVI
A balanced strategy of retaining the core products and in tandem ushering in new products, with proprietary XSens™ 
technology, enabled us to further strengthen our core portfolio.

RETAINED THE CORE USHERED THE ALL-NEW

Passion Pro

Glamour

Splendor iSmart

Super Splendor

HF Deluxe

Splendor+
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Anchoring the X-Story in premium motorcycles
We began FY20 with three launches targeting a horizontal expansion and followed it with one 
more launch, for vertical expansion.

Unlocking the scooters potential
Riding on the success of Destini 125, we accomplished ~100% market coverage in FY20 with 
the launch of Maestro Edge 125, India’s first FI Scooter and the all-new Pleasure+110.

EXPAND HORIZONTALLY TO THREE DISTINCT SEGMENTS

GO VERTICAL TO THE CORE, TO THE ENTHUSIASTS

EXCITING SCOOTER LINE-UP                        

Xtreme 200S

Xtreme 160R

XPulse 200T

Pleasure+ 110 Maestro Edge 110 Destini 125 Maestro Edge 125

XPulse 200

Leading with 
Purpose
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Opportunity Landscape

Identifying key trends

Growing export markets
Afro-Latam markets: Africa and Latin America are few 
of the largest two-wheeler markets beyond Asia. The key 
drivers for two-wheeler markets in these geographies are 
a predominantly young population (median age 20s), 
inadequacy of public infrastructure and recent focus of 
governments on enhancing civic amenities. The spread of 
Boda Boda (motorcycle taxis) from Nigeria to the regions 
of Guinea, Kenya, Tanzania and Uganda in Africa and Peru, 
Ecuador and Dominican Republic in Latin America among 
others have led to a rapid growth in the two-wheeler market 
in these countries. 

Promising Bangladesh markets: Bangladesh is rapidly 
rising as one of the world’s top five emerging economies 
for the next decade. The country’s two-wheeler sales have 
doubled in the last three years, with FY20 hitting volumes 
topping 540,000 units. The key factors leading to strong 
two-wheeler market growth are the economic boom due 
to high growth rates and remittances from expatriates. 
The combination of tax and incentives for innovation, import 
policies, reduction of cost of ownership and introduction of 
ride-sharing services in major cities provide further impetus 
to the growth of the two-wheeler industry. Similarities with 
the market in India and a strong partner along with a good 
product profile have helped us gain a strong foothold in the 
two-wheeler industry in Bangladesh.

At Hero MotoCorp, 
we are constantly 
seeking opportunities 
to grow and expand 
our horizons with a 
sustainable, long-term 
outlook. Here are the key 
opportunities that we 
are focusing on.
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Leading with 
Purpose

Preference for personal mobility
Two-wheelers serve as an income enabler, a flexible and 
sturdy transport to travel longer distances. Further, the 
expanding gig economy helps bolster the demand for 
two-wheelers. Also, increasing participation of women 
in education, employment and leisure act as demand 
drivers for the industry.

With safety as a key priority in the post-COVID scenario, 
people across the world and especially in developing 
economies are exploring personal mobility solutions. 
This trend could drive the demand for two-wheelers across 
categories and price points. Further, during a challenging 
economic environment, new buyers tend to buy affordable 
products from reliable market leaders. This could help 
players who have strong presence in multiple segments.

Favourable credit scenario
The availability of credit at cheaper rates in India and many 
other countries where Hero MotoCorp operates bodes well 
for consumption demand over the medium to long term.

Semi-urban and rural rebound
In India, semi-urban and rural areas are likely to see better 
growth than urban areas in the interim. There is the 
expectation of high food grain production, forecast of 
normal monsoons and positive cash flow supported by 
higher disbursements through government schemes.
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Key Performance Indicators

Consistent performance with 
long-term lens
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10 years at a glance
FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19  FY20

Sales volume (No. in lakh)  54  62  61  62  66  66  67  76  78  64 

Total Income (` in crore)  19,688  23,944  24,166  25,722  28,078  31,123  31,394  33,398  34,342  29,614 

Profit after Tax (` in crore)  1,928  2,378  2,118  2,109  2,386  3,160 3,377  3,697  3,385  3,633 

Earnings per share (`)  97  119  106  106  119  158  169  185  169  182 

Dividend per share (`)  105  45  60  65  60  72  85  95  87  90 

Reserves & Surplus (` in crore)  2,916  4,250  4,966  5,560  7,318  8,794  10,071  11,729  12,817  14,096 

Profitability Metrics 

EBITDA/Income from operations (%)  13.49  15.35  13.82  14.01  12.84  14.51  16.26  16.38  14.65  13.73 

Profit before tax/Total income (%)  12.62  11.96  10.47  11.15  12.41  14.25  14.84  15.70  14.59  15.44 

Profit after tax/Total income (%)  9.79  9.93  8.76  8.20  8.50  10.15  10.76  11.07  9.86  12.27 

Return On Average Capital Employed 
(ROACE) (%)

 62.28  58.87  47.85  52.67  53.77  54.78  49.18  47.94  40.69  33.86 

Return On Average Equity (ROAE) (%)  60.05  65.64  45.57  39.77  36.82  39.03  35.65  33.80  27.49  26.92 

Working Capital Management 

Inventory period (in days)  10.30  10.50  11.16  10.50  11.13  10.35  10.18  10.14  12.11  16.21 

Inventory and Receivable Conversion 
Period (in days)

 12.38  13.39  17.77  21.01  25.35  26.15  26.97  24.65  30.94  38.60 

Cash Cycle  (20.02)  (32.16)  (25.35)  (20.15)  (21.44)  (22.78)  (20.92)  (18.76)  (10.47)  (8.51)

Current Ratio  0.40  0.45  0.73  0.77  0.93  0.78  0.71  0.75  1.20  0.90 

Acid Test Ratio  0.26  0.25  0.50  0.54  0.67  0.58  0.55  0.56  0.94  0.63 
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Business Model

Value mechanics for global 
leadership

Financial Capital 
Funds available to create value 
through production processes, 
or funds generated by operations. 
We have a strong, net debt-free 
balance sheet and focus on efficient 
capital allocation.

Manufacturing Capital 
Our state-of-the-art infrastructure 
for two-wheeler production, logistics, 
warehousing, and sales.  

Intellectual Capital 
Our knowledge base and includes patents, 
trademarks, copyrights and innovative products 
and processes developed through R&D, 
improvement initiatives and collaboration 
with institutions. 

Capitals

Human Capital 
The skills, knowhow, capabilities, experience, 
diversity and level of motivation of direct 
and contractual employees. We promote 
innovative thinking and equip them with the 
right development tools and trainings.

Social and Relationship Capital 
Trust-based, mutually beneficial 
relationships with key stakeholders such as 
investors, customers, vendors, society and 
government, among others, which play a 
vital role in our success.

Natural Capital 
Natural resources such as air, water, 
energy, land and biodiversity, which 
are either utilised by us or impacted 
by our operations.

• Capital Expenditure: ` 1,360 crore  
• Networth: ` 14,136 crore
•  Healthy 52.8% stake of institutional and 

foreign investors  
 - FPIs/FIIs/Foreign nationals: 34.3%
 - DIIs: 18.5%

•  Number of Manufacturing Facilities: 8
•  Installed Capacity: 9.1 million 

two-wheelers annually
•  Net Fixed Assets: ` 6,458 crore

•  Two world-class R&D Centres in Jaipur 
and Germany

• R&D investments: ` 712 crore
• Talent pool at R&D centres: 826

•  Total Human Capital: 
8,599 – On-rolls; 21,091 - Off-rolls

•  Learning and Development spend: ` 18.43 crore
•  Investment in Employee Engagement 

Initiatives: ` 100.43 crore

• CSR Spend: ` 131 crore 
•  Dealers/touchpoints across the globe: 9,000+
•  Advertising & Publicity Spend: ` 720 crore
• Suppliers: 388

• Energy Mix
 - Renewable: 5%
 - Non-renewable: 95%
•  Number of GreenCo rated 

Facilities: 4 
•  Number of Indian Green Building Council 

(IGBC) Certified Facilities: 4

Inputs
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Financial 
• Total income: ` 29,614 crore
• EBITDA: ` 3,958 crore
• PAT: ` 3,633 crore
• ROACE: 33.86%
• Debt-Free
•  Total dividend declared: 

` 90 per share

Manufacturing 
•  Total Two-wheelers dispatched: 64 lakh 

(Domestic+Global)
• Domestic market share in:
 - Two-Wheelers: 35.7%
 - Motorcycles: 51.9%

Intellectual 
• Patents filed: 94
•  New models launched: 7 

(in past 18 months)

Human 
•  Economic empowerment of employees
• Skill upgradation of employees
•  No. of complaints received 

on POSH: 4
•  Attrition rate: 7.47% 

(total on roll strength) 
•  Diversity ratio: 4.23% 

(total on roll strength

Natural 
•  Actively engaged with local 

communities with dedicated social 
responsibility and environmental 
initiatives

•  Reduction in specific consumption of 
energy 10% and water 4% 

• Clean energy generated: 82 lakh kWh
•  FTSE Russell ESG rating and 

FTSE4Good Index status 
• Water recycled: 3.3 lakh kl
• Trees planted: 7,16,000

Social
•  Lives impacted 

68.5 lakh

 Relationship
•  Customer satisfaction 

index: 8.78 (on a scale of 10)
•  Customer complaints resolved: 99%

Outcomes

Supply chain

Inbound logistics

Research and 
Development

Manufacturing

Branding and 
Marketing

Servicing 
and Spares Distribution

Processes

Leading with 
Performance
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Strategic Priorities

Focused on the right roadmap

As the world’s largest 
two-wheeler manufacturer, 
we are firm believers in 
sustainable development. 
In step with the changing 
times, we have identified 
five strategic 
priorities to envision 
and design the 
future of mobility 
for the world. 
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Enhancing R&D capability
Constantly seeking better answers to ensure safer 
and sustainable mobility for millions of people 
across the world by enhancing our R&D capabilities.

Read more on  pages 28-29 

Winning in premium motorcycle 
and scooter segments  
Continuously redesign and revamp products for 
customers across the globe.

Read more on  pages 30-31

Fortifying global footprint
Foray into new markets, imbibe new cultures, 
collaborate with exciting partners.

Read more on  pages 32-33

Foraying into emerging mobility
Evaluating various offerings in emerging mobility 
opportunity, including two and three-wheelers, telematics, 
charging/swapping ecosystem and mobility as a 
service (MaaS). 

Read more on  pages 34-35

Leading with 
Strategy
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Strategic Priority 1

Enhancing R&D capability

What will be the future of 
mobility for the new world 
order? How can people 
commute safely in less time 
in busy,  crowded cities and 
emerging towns and rural 
locations? We are constantly 
seeking better answers to 
ensure safer and sustainable 
mobility for millions of people 
across the world by enhancing 
our R&D capabilities.

CENTRE OF INNOVATION AND TECHNOLOGY (CIT), JAIPUR
Our sprawling CIT campus in Jaipur, India is a one-of-its-kind facility, home 
to all facets of R&D initiatives including advanced facilities for new product 
design, prototype manufacturing, testing and validation. The CIT has world-class 
test-tracks within the campus that are used for testing new products as well as for 
race training. The 17-kilometre-long tracks have 45 different surfaces to simulate 
real-world road conditions, both Indian and global, including off-road test tracks.

The CIT brings together a multinational group of automotive experts, world-class 
infrastructure and talent pool, creating an environment of engineering excellence 
to ‘Innovate in India’.

True to our organisational vision to ‘Be the Future of Mobility’, CIT is driving 
efforts in sustainability projects like future product pipeline, new technologies, 
electric vehicles and alternative mobility solutions.

Built for the future
Our R&D initiatives are 
driven by two best-in-class 
facilities, having the right 
combination of latest 
equipment, industry 
talent and expertise.

CIT Jaipur
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Well-defined architecture

HERO TECH CENTER GERMANY (HTCG)
We expanded our research footprint to Germany 
in FY19 to supplement our continuous efforts at 
CIT, Jaipur. Key priorities of HTCG are:

•  Strengthening technical competencies 
(chassis development, electric vehicle, 
advanced styling & design and engine 
mechanical development)

•  Delivering on electric vehicle and 
premium projects

Our presence in Europe helps attract global talent 
to our R&D efforts and provides a strong support 
for the Hero MotoSports Team Rally.

CIT

Design

Customer 
Requirements

Specification

Winning 
Product

Simulation Test & Validation

R&D investments made in FY20 
(Revenue expenditure ` 478 crore and 
Capital expenditure ` 234 crore)

Patents

` 712 crore

94

Verification

R&D TEAM SIZE

Centre of Innovation and 
Technology, Jaipur

Hero Tech 
Center Germany

793 33

Leading with 
Strategy

MotoSports at Hero World 2020, Jaipur
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Strategic Priority 2

Winning in premium motorcycle 
and scooter segments
With seven new models 
in the last 18 months, 
the immediate focus is 
on fortifying these brands.

Premium: Anchoring the X-Story
Launched four new models in 18 months with plan to 
multiply the focus on the premium segment. We cover three 
distinct segments with XPulse 200, XPulse 200T and Xtreme 
200S, built on a common platform followed by a full throttle 
drive to the grab the core of the market with Xtreme 160R, 
the fastest bike in the segment with a list of next-gen “first in 
the segment” technologies. Catering to performance 
riders and enthusiasts with the XPulse Rally Kit, road 
homologated (a first by an OEM), leveraging the experience 
of Hero MotoSports.

PREMIUMISATION STRATEGY
The blitz of multiple models in quick 
succession has given us a strong foundation 
to build on the success of the ‘X’ family, with a 
very active lifecycle and much more, followed 
by wider expansion.

KEY LAUNCHES IN FY20
XPulse 200T, India’s first 200cc Tourer motorcycle, built on the 
concept of Modern Tourer-Retro, it is targeted at youngsters who are 
seeking the right mixture of modern-retro composition and ease 
of ride.

Xtreme 200S built around the concept of ‘The Power of Presence’ 
targeted at today’s smart generation that is looking for Style, Substance 
and Sporty character. The bike adds to the sporty appeal with many 
first-in-the-segment features such as digital console with bluetooth 
connectivity and navigation.

FY21 launch: Xtreme 160R, built around the concept of 
Urban Racing, boasts of the best-in-segment acceleration with 
first-in-segment All-LED Package, Side-Stand engine cut-off and 
integrated pillion grab. 

Blitz
Four new models launched in 
the last 18 months covering four 
distinct segments, a combination of 
horizontal and vertical expansion

Focus
Continue strengthening XPulse and 
Xtreme families into stronger brands 
with active lifecycle events and much 
more

Leverage
•  Leverage the equity of XPulse 

and Xtreme brands to go beyond 
and go across with XPulse ‘street 
legal’ Rally Kit. Leverage the 
Hero MotoSports experience and 
Xtracks

• Build the ‘riding community’

Expand
•  Going further, expand the 

portfolio to multiple exciting 
upside offerings, achieving an 
unrivalled brand stature

•  Revamp the distribution network 
with ‘store-in-store’ model
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Scooters: Growth with diversification
With the launch of three all-new scooters in the last 18 months, we now 
cover almost 100% of the scooter market. Each model holds a unique 
position and role in the business and line-up.

XPulse 200: 2020 Indian 
Motorcycle of the Year (IMOTY)
XPulse 200, segment creator, 
straightaway caught customers' 
attention not just in India but 
across Asia and South America 
and soon the demand started to 
exceed the supply. The confidence 
was further reinforced with XPulse 
200 bagging the coveted Indian 
Motorcycle of the Year award 
amidst very credible competition. 

The XPulse 200 Rally Kit  
Leveraging the experience of Hero 
MotoSports Team Rally at the 
world’s top rally races, including 
the Dakar Rally and building on 
the positioning of XPulse 200 
for enthusiasts, we launched the 
Hero XPulse ‘Street legal’ Rally Kit. 
The Rally Kit transforms the XPulse 
200 into a competitive purpose-built 
machine, enabling customers to 
improve their off-roading skills and 
test their limits.

Maestro Edge 125: 2020 
Autocar Scooter of the Year
The first scooter in India 
to bring F1 technology to 
scooters, the Maestro Edge 
125 has won the 2020 Autocar 
Scooter of the year award.  

Build
The three new launches, four models with distinct 
position cover the entire scooter market.

Focus
Build on the recent success of 125cc and Pleasure+ 
in other markets with action-packed lifecycle 
product personality and equity enhancements.

Win
On the back of build and focus, target to come out 
stronger in the coming years and gain momentum 
in the segment.

Expand
Going beyond, expand with exciting offers in new 
segments.

KEY LAUNCHES IN FY 20
Destini 125, India’s first scooter with start-stop technology launched 
in November 2018, became #1 brand in 125cc Scooters in many 
areas and strong #2 in many others. The BSVI avatar comes with LED 
guide-lamps, 11% higher fuel efficiency and 10% faster acceleration. 
This is the first product to get i3S technology in scooters.

Pleasure+ 110 launched in May 2019 with all new powerful retro 
avatar. The BSVI version comes with 10% faster acceleration and 
10% better fuel efficiency than Pleasure BSIV. It is the #1 brand in 
the compact segment which has grown 150%. (July-Dec 2019 vs. 
July-Dec 2018)

Maestro Edge 125 launched in May 2019 with signature LED insignia 
has made known its unmistakable presence as India's first Fuel 
Injected (FI) Scooter. The BSVI refresh comes with an industry first 
exclusive Prismatic™ Paint technology.

Leading with 
Strategy
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Fortifying global footprint

We foray into new 
markets, imbibe 
new cultures and 
collaborate with 
exciting partners 
to grow our 
global footprint.

MARKET-SPECIFIC STRATEGIES
Premiumisation: Plan to launch new 
models in the 150-160cc category 
and build on the momentum we have 
already gained in the Asian and Latin 
American markets.

Africanisation: Sharpening our focus on 
Africa with a bespoke strategy to build on 
the momentum we have accomplished 
among the Boda Boda riders.

Scooterisation: Revive our scooters 
market share in Asia with the new 
models of Pleasure 110 and Destini 125.

Retail Finance: Deepening our 
financing network across markets 
and strengthen the momentum across 
Bangladesh and Nepal.

Digitalisation: Generating sales leads 
through digital platform in Bangladesh, 
Nepal, Colombia, and Central American 
and Caribbean (CAC) countries.

Reverse Engineering: From quality service 
to topping sales
Moving beyond traditional operating practices is an 
integral component of our work culture. Service to 
generate vehicle sales has proven to be a successful 
long-term strategy in the Bangladesh  market. 
We are looking to leverage this strategy across 
other markets as well.

Strategic Priority 3
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ACHIEVEMENTS IN FY20
•  Volume expansion in Bangladesh, 

Nepal, and Colombia with 
retail finance

•  Regained leadership in Bangladesh 
during the important Eid season 

•  Double digit growth in 
African markets

•  Participation in various auto shows 
across Asia, Europe, Latin America 
and Africa

4 29 37 40+
FY12 FY16 FY18 FY20

GROWING WANDERLUST

Countries

Regd. Office: Hero MotoCorp Limited, The Grand Plaza, Plot No. 2, Nelson Mandela Road, Vasant Kunj, Phase -II, New Delhi - 110070, India. CIN: 
L35911DL1984PLC017354. For further information, please contact your nearest Hero MotoCorp authorised outlet or call our toll free no. 1800-266- 0018 or visit our 
website www.heromotocorp.com. Accessories and features shown may not be a part of standard fitment. Always wear a helmet while riding a two-wheeler.

BA
NGL

ADESH’S FIRST

Leading with 
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Strategic Priority 4

Foraying into emerging mobility

Tenets of our electric vehicle (EV) strategy

Technology as platform 
to differentiate

Compelling, 
differentiated customer 
proposition

Leadership in the belly 
of the market

Ecosystem 
partnerships with 
‘Frenemies’

Our product philosophy is to develop a customer-focused mobility 
solution that provides exceptional value proposition. We are 
evaluating various offerings in emerging mobility opportunity, 
including two-wheelers and three-wheelers, telematics, charging/
swapping ecosystem and mobility as a service (MaaS). 
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Our foray into emerging mobility expands our current business model. We are exploring 
both product and service offerings with in-house R&D initiatives, internal incubator and 
strategic tie-ups.

In-house EV 
product approach
•  Our engineers at HTCG Germany and 

CIT India are developing an in-house 
electric product. 

•  Opportunity to expand into the 
business of installing charging stations 
at our touch points.

Internal incubator    
• Developing innovative EV concepts through an internal 

start-up - HeroHatch. An agile start-up, with 11 driven 
youngsters chosen from within our teams through an 
exhaustive selection process. 

• This team has developed a unique modular mobility solution, 
now under testing for quality and commercial viability.

Strategic tie-up approach 
• In 2016, we invested in India’s best 

two-wheeler EV start-up – Ather 
Energy.  Ather, an Indian electric 
vehicle company, went on to launch 
its own product and currently has two 
offerings – Ather 450 and Ather 450X. 

•   They have already established EV 
charging infrastructure in Bengaluru, 
Chennai and expanding to other cities.
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We believe the love of 
sports unites us all and 
helps lift the human 
spirit. We are one of the 
largest global corporate 
promoters of various 
sporting disciplines. 
We have been associated 
with motorsports, golf, 
football, field hockey and 
cricket for many years.

Association with Various Sports 

A sporting DNA

Golf
Hero MotoCorp has been at the forefront of 
promoting Golf, not just in India but across the 
world for the past two decades. The Company 
is a prominent partner of all three prestigious 
tours - The Asian Tour, The European Tour, and 
the US PGA. It hosts the ‘Hero World Challenge’, a 
PGA sanctioned Tiger Woods invitational event at 
Albany in the Bahamas. The 2019 edition witnessed 
the introduction of Hero Shot that saw participation 
from international top-league golfers.

The innovative one-hole knockout contest – 
The Hero Challenge — which was introduced by 
Hero MotoCorp on the European Tour, has now been 
extended by another three years, to five annual events. 

The Company remains the title sponsor of Hero 
Indian Open for men, co-sanctioned by the Asian 
Tour and European Tour, since 2006 and the Hero 
Women’s Indian Open, which is a part of the Ladies 
European Tour, since 2010. Hero MotoCorp also 
sponsors India’s domestic Pro Tour for women.

Khel Mahakumbh
Hero MotoCorp remains committed to promote sports and 
local athletes at the grass-root levels and recently facilitated 
18 winners – nine girls and an equal number of boys — 
with Destini 125 at the Khel Mahakumbh in Uttarakhand. 
The scooters were presented as part of Khelo Hero – a 
Corporate Social Responsibility initiative of Hero MotoCorp, 
aimed at creating an ecosystem to promote sports amongst 
the youth in the country. 

Dr. Pawan Munjal, being felicitated by the Asian Tour with 
a Special Achievement Award for his contributions to Asian 
Golf. Dr. Munjal was presented with a special salver by 
leading Indian golfer Shiv Kapur, representing the players 
on the Asian Tour.
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Cricket
Hero MotoCorp has had a long and successful association with 
cricket, across the globe. Hero MotoCorp has earlier been a global 
partner of the International Cricket Council (ICC) and a sponsor of 
the Indian Premier League (IPL). The Company is currently the title 
sponsor of the Hero Caribbean Premier League. Many champions of 
the sport, like Virat Kohli, Smriti Mandhana and R. Ashwin, are Hero 
brand ambassadors. 

Hero MotoSports 
Team Rally 
Hero MotoSports Team Rally, the rally-racing team 
of Hero MotoCorp, continues to be the ambassador 
of Indian motorsport at the global stage. Since its 
inception in 2016, the Team has captivated 
the sports’ enthusiasts with its impressive 
performances at prestigious motorsport events, 
including the world’s most challenging ‘Dakar 
Rally’. The Team clinched its first rally win of 
the year at the 2019 Pan Africa Rally when its 
Portuguese rider, Joaquim Rodrigues (JRod) 
emerged victorious in Morocco. The entire Hero 
family suffered an immense loss this year with 
the tragic demise of its legendary rider, Paulo 
Gonçalves, during the Dakar Rally in January 2020.

Leading with 
Strategy

Hero MotoSports

Smriti Mandhana, Indian Women's Cricket team player
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Environmental and Social Initiatives

Responsible now and forever

Environmental efforts
EFFICIENT AND GREEN PLANT DESIGN TO 
REDUCE OUR CARBON FOOTPRINT  
Our manufacturing facilities have been designed and 
constructed on green building concept. Facilities such 
as Neemrana, Global Parts Centre (GPC), CIT Jaipur 
are LEED IGBC certified. These Garden Factories 
demonstrate our commitment to sustainability with 
water and energy optimisation.

Green roofs are essential for conserving energy through 
moderation of temperature. Additionally, it helps 
reduce the storm water runoff volume and peak 
flow rate dramatically.  Altogether, our plants cover 
1,16,500 sq metres of green roofs, the latest being 
25,000 sq metres in FY17 at Vadodara.

From manufacturing facilities to products, processes and 
people, sustainability is at the heart of everything we do. 

Using Hydroponics technology, our plants require only 2% 
water. We also recycle carbon dioxide into the greenhouse, 
thereby enhancing the plants' photosynthesis, while the 
green walls generate oxygen, giving it back to the work 
environment. Our Neemrana and Vadodara plants are 
equipped with green walls.
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ENERGY CONSERVATION
With the long-term target of becoming 100% carbon neutral 
by 2030, we are consistently enhancing our renewable 
portfolio through solar power plants. 

PLANT-WISE INITIATIVES

Gurgaon

• Generated >3 lakh units of energy p.a. 
•  Implemented real-time Energy Management 

System (EMS) improved power factor to 0.994 
 
Neemrana

•  Installed 500 kWp Solar Power Plant, saving 
423 Mwh p.a.

• Implemented EMS

Haridwar

•  Elimination of heater and pneumatic 
pumps from engine oil transfer line, saved 
571 kWh/day and a total of ` 10 lakh p.a.

ReducingOffsetting 

8,000+ tonnes of CO2 190 tonnes of CO2

Cumulative Installed 
Solar Capacity

7.7 MW

Variable Frequency 
Drive (VFD)

Annual Savings 

` 13 lakh

WASTE NEUTRALITY AND ELIMINATING 
SINGLE USE PLASTIC
Our commitment towards sustainability efforts to demonstrate 
Sustainable Plant - Sustainable Planet and Manufacturing Happiness 
is fulfilled by using Zero Waste to Landfill approach. In FY20, three of 
our plants i.e. Dharuhera, Gurgaon and Global Parts Centre, Neemrana 
achieved Zero Waste to Landfill (ZWL) Certification.  

We have adopted the approach of Extended Producer Responsibility 
(EPR) for the treatment or disposal of plastics used as packaging 
material. We are proactively working to take back equivalent quantity 
of plastic waste put in the market of each state through an EPR 
Action Plan across India. We are registered with the Central Pollution 
Control Board as a brand owner.

Leading with 
Responsibility
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WATER RECYCLING
Ours manufacturing process is 
equipped with zero water discharge. 
The major water conservation 
measures adopted include large-scale 
rainwater harvesting projects that 
ensure water recovery and recycling 
and recharge of ground water. 
To prevent water pollution, we have 
also invested in an Effluent Treatment 
Plant which is capable of treating 
wastewater, which is either re-used 
in general activities or recycled back 
to processes with the help of reverse 
osmosis process and multi-effect 
evaporators, thereby reducing the 
freshwater dependence. 

Our water sustainability strategy 
for future-readiness is to continue 
investing in Sewage/Effluent 
Treatment Plant (STP) and creating 
new Rainwater Harvesting (RWH) 
structures at various locations to 
improve the ground water table. 
All our facilities have achieved zero 
discharge status.

GLOBAL ENVIRONMENTAL 
SUSTAINABILITY 
CERTIFICATIONS 
We have a periodic systematic 
mechanism for environmental 
impact assessment as a part of the 
Environmental Management System 
Certifications of ISO – 14001. 
We have upgraded the Environmental 
Management System to the latest 
version of ISO 14001: 2015. Our plants 
are also certified for Occupational 
Health and Safety Management System 
certification of OHSAS – 18001.

21.14
Water Positivity Index of 
Neemrana Plant
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Social efforts 

Other initiatives

CORPORATE SOCIAL RESPONSIBILITY (CSR) FOCUS AREAS

Greener
Environment protection and conservation

•  7,16,000+ trees planted in FY20, 
totaling 20 lakh+ saplings with 
90% survival

• 39 million+ litres of water saved 
•  32 million+ litres of water 

channelised in the villages of Haryana
•  19,900+ solar streetlights installed 

in 225+ Gram Panchayats
•  LED lights in 330 villages saving 

30 million units of electricity per year
•  1,00,000+ people participated in 

taking a pledge for safe riding habits
•  40 motorcycles donated in FY20, 

bringing total fleet size of forest 
rangers to 270 

Safer 
Ensure safety on road

•  6,50,000+ youth trained on ‘Safe 
Driving’ across 9 safety training 
parks, including 1,50,000+ trained 
in FY20

• 1,25,000+ Road Safety Pledges
•  Regular awareness campaigns with 

Road Safety Clubs in 1,150+ schools 
and ‘Be a Hero’ programme

Equitable
Support underprivileged communities 

•  Project Shiksha supporting 216 
schools and 4,00,000+ students to 
build scientific temperament and 
lower drop out rates

•  Mobile science labs on bike, carrying 
models on physics, chemistry, 
biology benefitting 12,000+ 
students of government schools

•  1,400+ toilets built in Government 
Schools

•  5,000 girls trained in two-wheeler 
riding

•  Entrepreneurship training for 
55,000 women and 5,000+ doing 
business

•  7,700+ youth trained, many 
working now

•  6,000+ specially-abled supported 
for limbs, surgery and crutches; 
600+ trained to become 
professionals

•  900+ youth trained at Centres 
of Excellence to pursue careers 
in automotive or manufacturing 
industry

•  Holistic development of villages 
with over 3,00,000+ beneficiaries

•  2,500+ young athletes being 
supported through Khelo 
Hero project

Project Arogya
Four mobile medical vans in Delhi, 
Haryana, Rajasthan and Gujarat 
benefiting 1,00,000+ people with 
basic medical treatments and 2,500+ 
children for preventive health 
check-ups

Project Seva
COVID-19 pandemic support with relief 
material including meals, ration kits, 
masks, sanitisers, Personal Protective 
Equipment (PPE) kits and other 
equipment and donation to 
PM CARES Fund

Volunteering
•  Employees volunteer for noble 

causes throughout the year for 
painting school buildings, providing 
food items, clothes, books and 
teaching aids.

•  Hero Impact League – 700+ 
employees participated in 
technology-driven CSR initiative 
for supporting families of the 
Indian Army

Leading with 
Responsibility

Hero CSR activity
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COVID-19 Response

Combating the pandemic

The COVID-19 pandemic continues to impact 
lives, livelihoods, economies, and businesses 
in a manner that was unimaginable, even 
a few decades ago. The important thing is 
to stay positive, evaluate the scenario in a 
calm and composed manner, so that on the 
other side we can emerge as winners. We are 
responding to the crisis in the best way we 
can and keeping a close watch on the impact 
of the contagion.

We have conducted a comprehensive 
assessment of possible COVID-19 impact on 
our business operations, financial assets, 
contractual obligations and overall liquidity 
position, based on the internal and external 
sources of information and application of 
reasonable estimates. We do not foresee 
any significant incremental risk to the 
recoverability of our assets or in meeting 
financial obligations in the foreseeable future, 
given early and required steps taken to 
contain, protect and mitigate the exposure.
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IMPACT ON OUR BUSINESS
Under the supervision of our 
leadership team, we have set up a 
Business Continuity Task Force and 
proactively rolled out measures to 
ensure the health and safety of our 
employees and business partners. 
On March 22, we responded proactively 
and decided to halt all our operations 
at eight of our manufacturing facilities 
that span India, Bangladesh and 
Colombia, at our two R&D centres in 
India and Germany; and put all corporate 
offices under work from home, even 
before the lockdown was announced 
by the Hon’ble Prime Minister.

RELIEF MEASURES UNDERTAKEN
We are making our best efforts to 
ensure the safety and well-being of all 
our stakeholders. We were engaged in 
a host of social welfare work, setting 
aside a corpus of ` 100 crore for 
the relief efforts towards COVID-19, 
including a contribution of ` 50 crore 
to the PM CARES Fund.

RESTARTING OPERATIONS
We are ensuring that all our facilities 
are following safety guidelines issued 
by the Government of India and other 
state governments. 

•  Gradual reopening of facilities 
during May 2020, ensuring stringent 
safety protocols for employee and 
customer well-being

•  Commenced retail operations 
with a detailed restart manual in 
10 languages for supporting all 
dealers, service centres and parts 
distributors. This manual provides 
comprehensive guidance on 
acquisition and usage of key safety 
materials such as masks, gloves, 
sanitisers, disinfectants and various 
other aspects like social distancing 
protocols, hygiene/care of tools, 

vehicle pick-up and drop protocols, 
delivery norms, digital payments, 
creation of waiting areas, and so on

•  We are maintaining strict procedures 
to ensure hygienic workplaces 
by measures such as thorough 
sanitisation of all workplaces, 
sanitisation of buses, shuttles and 
other official vehicles after each trip, 
deep cleaning and sanitisation before 
daily shift commencement 

•  We have mandated our employees to 
follow key safety guidelines, which 
include health self-declaration 
through Aarogya Setu and Hero App, 
wearing of face-masks, face shield, 
marking digital attendance, regular 
sanitisation of personal items, 
work-stations, maintaining social 
distancing, and so on

Leading with 
Responsibility
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Robust Governance 

Transparency and 
accountability count  

“At Hero MotoCorp, we believe in 
transparent and ethical business 
practices. Sustained efforts of 
the leadership, core sustainability 
team, our valuable employees and 
other stakeholders have helped 
us win several accolades in the 
spheres of Sustainability, Corporate 
Social Responsibility and People 
Practices. These recognitions 
encourage us to step up our efforts 
in our journey to become a global 
sustainability champion.”
Leadership Team, 
Hero MotoCorp 

OUR GOVERNANCE SYSTEM
We are committed to benchmark with the best standards of 
corporate governance. It is our firm faith that good corporate 
governance practices are powerful enablers to build trust 
and confidence and to attract and retain financial and human 
capital. We believe in – Doing the ’right things’ in the 
’right manner’.

Leading to a strong governance framework, 
supplemented by:

1. Board Effectiveness
• Competent and diverse Board
• Strategic orientation
•  Clear role delineation between Board and 

Company leadership

2. Codes and Procedures
• Comprehensive Policy framework
• Effective policy implementation
•  Efficient internal financial and operational 

controls and risk management systems

3. Stakeholders and Compliance Management
• Robust compliance framework
•  Focus on stakeholders’ effective engagement 

and management
• Proactive disclosures and information sharing

FREQUENT REGULATORY CHANGES AND 
ITS IMPACT 
With the rapid growth of business and its complexities 
coupled with increasing regulatory compliances, we firmly 
believe that it is necessary to have a zero non-compliance 
status at all times for sustainable business operations. 
With this object, the Company has put in place a structured 
mechanism and a comprehensive compliance management 
system for ensuring full compliance of various statutes, rules 
and regulations applicable to and impacting the Company. 

GOVERNANCE OBJECTIVES AND GOOD 
GOVERNANCE PRACTICES
We believe that transparency, fairness, integrity, equity and 
accountability constitute the basic building blocks of sound 
governance. We have built a robust governance framework 
with well-defined Codes and Procedures and a strong and 
diverse leadership at the helm.

GOVERNANCE FRAMEWORK
Key elements/pillars to attain good conduct and 
governance are:

Transparency

Accountability

Fairness

Integrity

Equity

1 4

2 5

3
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Product Environmental

Social

XPulse 200
• Indian Motorcycle of the Year (IMOTY) 
•  Bike of the Year (upto 200 cc) and Two-wheeler 

of the year at Bike India Awards
•  Tourer of the Year (upto 250cc) at Flywheel 

Auto Awards
•  Motorcycle of the year at Exhibit Auto 

Tech Awards
•  Commuter Bike of the Year at Jagran 

Hitech Awards

Maestro Edge 125 
•  Scooter of the Year 2020, at the Autocar 

Awards
• Scooter of the Year at Bike India Awards

•  FTSE Russell ESG rating and FTSE 4Good Index 
Series status

•  Maximum numbers of families participating in tree 
plantation drive by Asia Book of Records and India Book 
of Records

•  Best factory for environment within the district for 
Bangladesh facility

•  CSR Excellence Award in energy and education at 
Rajasthan CSR state summit

•   Best Corporate Social responsibility practices by 
Honourable Finance Minister of Haryana

•   Mahatma Award for Excellence in Corporate Social 
Responsibility

•   2nd Highest Contributing Corporate awarded by Airtel 
Delhi Half Marathon (ADHM)

•   Mr. Vijay Sethi CIO, CHRO and Head CSR among Top 20 
record holders in 2020

•   Appreciation certificate for encouraging sports by 
supporting Khel Mahakumbh by Education and Sports 
Department of Uttarakhand

Awards and Accolades

Rewarding ride  

Leading with 
Responsibility




